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CITY OF LEBANON, TENNESSEE
MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2019

This section of the City of Lebanon, Tennessee's report presents our discussion and
analysis of the City's financial performance during the fiscal year ended June 30, 2019.
Please read it conjunction with the City's financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

> The City's total net position increased $13.39 million or 7.28%. Of this amount, the
net position of the Government activities increased by almost $4.27 million and
the net position of the Business type activities increased by $9.12 million.
> The City's governmental activities revenues from taxes and other sources were
$39.62 million and exceeded expenditures by $4.27 million. Last year, revenues
exceeded expenditures by $7.71 million. Compared to last year revenues decreased
by 1.72% and expenditures increased by 8.46%.
> Revenues from the City's business-type activities were $37.25 million, and revenues
exceeded expenses by $9.12 million. Last year revenues exceeded expenses by $9.08 million,

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of several parts: management's discussion and analysis (this section),
basic financial statements, required supplementary information, schedule of federal awards,
supplementary schedules, statistical information, and internal control and compliance. The basic
financial statements include two kinds of statements that present different views of the City. The
first two statements are government-wide financial statements that provide both long-term and
shorterm information about the City's overall financial status. The remaining statements are

fund financial statements that focus on individual parts of the City's operations, reporting the City's
operations in more detail than the government-wide financial statements. Included in the fund
financial statements are governmental funds and proprietary funds. The governmental funds
statements tell how the general governmental activities were financed in the short term as well as
what remains for future spending. Proprietary fund statements include both long and short-term
information that the City operates like a business enterprise, such as the utilities departments. The
financial statements also include notes to the financial statements that explain some of the
information in the financial statements and provide more detail. The required supplementary
information further explains and supports the financial statements. In addition to these required
elements, we have chosen to include statements that detail and combine the nonmajor government
funds. Other authorities, including Uniform Guidance and the State of Tennessee, require the
remaining schedules in the report. The following further explains the basic financial statements:



Government-Wide Statements

The government-wide statements report information about the City as a whole using accounting
methods similar to those used by private-sector companies. The Statement of Net Position includes
all the government's assets and liabilities. All of the current year's revenues and expenses are
accounted for in the Statement of Activities regardless of when the cash is received or paid. These
two statements report the City's net position and how they have changed during the current fiscal
year. This is one way to measure the City's overall financial health. Increases in net position indicate
that the City's financial health is improving, whereas decreases in net assets indicate that the City's
financial health may be deteriorating, To accurately assess the City's overall financial health, other
non-financial factors, such as changes in the property tax base, must also be considered. The
government-wide financial statements are divided into three categories:

> Governmental Activities- most of the City's basic services are included here,
such as police, fire, public works, recreation and general administration.

> Business Type Activities- the fees charged to customers for utility services, such as
water and sewer are reported here.

> Component Unit- the City includes the information of the Lebanon Senior Citizens
Center in its report. Although it is a legally separate entity, the City is financially
accountable for it.

Fund Financial Statements

The fund financial statements provide more detailed information about the City's significant funds,
not the City as a whole. Funds are accounting devices that the City uses to keep track of specific
resources of funding and spending for particular purposes. Some funds are required by State law
and bond covenants. Other funds are established by the Council to control and manage money for
particular purposes or to show disposition of certain taxes and grants. The City has two kinds of
funds:

> Governmental funds- most of the City's basic services are included in governmental
funds. These funds focus on cash and other assets that are readily convertible
to cash and show: 1) the cash flow in and out during the year and 2) the balances
at year end that are readily available for spending. As such, they provide detailed
short-term views that help to determine what resources are available in the near
future to fund the City's programs. Because this information does not encompass the
additional long-term focus of the government-wide financial statements, we provide
additional information at the bottom of the fund financial statements, or on the following
page, that explains the relationships or differences between the statements.

> Proprietary funds- these funds account for the activity of the services for which the City
charges its customers. Proprietary funds, like the government-wide financial
statements, provide both long and short-term information. These funds are reported in
the government-wide financial statements as business-type activities.


















ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

When preparing the General Fund for FY 2020, increase for salaries, and other benefits,

capital equipment and improvements were factored in, The amount available for revenues for
appropriation in the General fund budget is $40.76 million, an increase of 11.87% compared to the
amended budget for 18-19. Estimated property tax revenue is expected to increase by

$3.36 million, or 52.00%, due to a property tax increase from .6025 to .8575. Also,

estimated Sales Tax revenue is expected to increase by $900 thousand or 8%. Both of these

are compared to the amended budget for 18-19. Expenditures will decrease by about 2.76%

compared to the amended budget for 18-19, Revenues are expected to exceed expenditures
by about $91 thousand.

Water and Sewer revenues are projected to go up about 5.79% compared to last year and expenses
are going to increase about 8.60%. Revenues are expected to exceed expenses by about
$1.,03 million.

Gas revenues are expected to increase by about 10% over the proposed budget for 2019.
Expenses are projected to increase by about 4.65% compared to last year. Revenues are expected
to exceed expenses by about $2.64 million.

Debt is expected to increase in FY 2020 due to:

1) General Fund- Remainder of $5.0 million loan from TML for the new
Public Safety building.

2) General Fund - Remainder of $5.7 million loan from TMBF
for the Radio Communications System

3) General Fund - $1.8 million loan from TMBF for Crowell Lane
Intersection Improvements

4) Water and Sewer Fund - Proposed loan of $1.4 million from the State Revolving
Fund for Seay Hill One Million Gallon Storage Tank

5) Water and Sewer Fund - Proposed loan of $1.5 million from the State Revolving
Fund for WWTP Headworks

6) Water and Sewer Fund - Proposed loan of $4.3 million from the State Revolving
Fund for Blain Lane Interceptor

7) Gas Fund - Proposed loan of $1 million from TML for Annual Continuing
Maintenance Contract

8) Gas Fund - Proposed loan of $80 thousand from TML for 100 Gallon
CNG Tanks

The overriding issue is meeting the long-term infrastructure costs due to the fast growth rate of the
City and surrounding area.

CONTACTING THE CITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide the citizens, taxpayers, customers, investors, and
creditors of the City of Lebanon, Tennessee with a general overview of the City's finances and to
demonstrate the City's accountability fro the money it receives. If you have questions about this
report or need additional information, contact the Commissioner of Finance and Revenue, 200 Castle
Heights Avenue, North, Lebanon, Tennessee 37087.


































































































































































SUPPLEMENTARY INFORMATION





















































































































SUPPLEMENTARY SCHEDULES














































































CITY OF LEBANON, TENNESSEE

SCHEDULE OF INSURANCE COVERAGE

TRAVELERS

POLICY # ZLP-15D5662A
General Liability and Employee
Benefits E&O
Workplace Offenses

D&O Management Professional and
Law Enforcement Professional

POLICY # 810-2C411711
Automobile Physical Damage
Automobile Uninsured Motorist

POLICY 630-1F499717
Buildings and Contents
Equipment
Employee Dishonesty

POLICY UB6J943857
Workers Compensation

POLICY ZUP-81M1569A
Umbrella

POLICY ZPL-81M16704
Cyber Liability

UNAUDITED

JUNE 30, 2019

Aggregate $2,000,000

Per Occurrence $1,000,000
Each Claim $1,000,000
Aggregate $2,000,000
Each Claim $1,000,000
Aggregate $2,000,000

Each Accident $1,000,000
$65,000
Each Accident $1,000,000

Replacement Cost $175,266,829
$1,759,058
Per loss $150,000

Employee Policy $1,000,000
Limit $1,000,000

Aggregate $5,000,000
Per Occurrence $5.000,000

Claims Aggregate $1,000,000
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CITY OF LEBANON, TENNESSEE

PROPERTY TAX LEVIES AND COLLECTIONS

Years Ended June 30, 2019
019

Total Tax Levy 7,829,542
Current Tax Collections 6,355,301
Percent of Levy Collected 81.17%
Delinquent Tax Collections 1,402,763
Total Tax Collections 7,758,064
Total Collections as
Percent of Current Levy 99.09%
Outstanding Delinquent
Taxes 273,223
Outstanding Delinquent
Taxes as Percent of
Current Levy 3.49%
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CITY OF LEBANON, TENNESSEE
MISCELLANEOUS STATISTICAL DATA

June 30, 2019

Date of Incorporation- 1819
Date First Charter Adopted- June 28, 1911
Date Present Charter Adopted- 1993
Form of Government- Mayor and Council
Area- Square Miles

2019 -40.2
Paved Streets- 200.1 Miles
Sidewalks- 72.74 Miles
Sanitary Sewer Lines- 302.5 Miles
Fire Protection:

Number of Fire Stations- 4

Number of Full and Part-Time Employees- 72
Police Protection:

Number of Full and Part-Time Employees- 143
Vehicular Patrol Units- 135
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CITY OF LEBANON, TENNESSEE
MISCELLANEOUS STATISTICAL DATA

June 30, 2019

Elections:
Number of Registered Voters- 17,943
Number of Votes Cast-
Last General Election- 17,143
Last Municipal Election- 8,316
Special Called Election- 1,450

Percentage of Registered Voters Voting
Last General Election- 95%

Last Municipal Election- 46%

Special Called Election- 9%

Population:
2019- 33,391

Gas System:
Number of Consumers- 8,826
Cubic Feet Billed for the
Year- 1,381,551,364
Distribution System- 313.20 Miles
of Lines

Water System:
Number of Consumers- 11,846
Cubic Feet Billed for the
Year- 1,484,348,544
Distribution System- 261.47
miles of Water Mains
Water Treatment Plant
Capacity- 12,000,000
Gallons Per Day
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FEDERAL AND STATE FINANCIAL ASSISTANCE
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