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Summary of Financial Presentation to Mayor & Council
August 10, 2017

All of the financial data included in this presentation was effective June 30, 2017.

In summary, major points of the presentation were as follows:

e FY2015-16 simply revenue vs. expenditures/expenses resulted in General Fund + $ 3.2 million,
Water/Sewer +$ 5.5 million, Gas + $ 549,114
e TFY2016-17 simply revenue vs. expenditures/expenses projected to be General Fund + $ 3.8 million,
Water/Sewer + $ 4.2 million, Gas $ 882,131

e FY2017-18 Budget is projecting revenue vs. expenditures/expenses to be General Fund + $ 546,464,

Water/Sewer + $ 72,520, Gas + $ 27,666

% of cyclical revenue versus stable revenue increased in the FY2017-18

FY2017-18 Budget has 37 new employees in it and % of stable revenue slightly decreased

City has approximately $ 47.6 million in liquid assets

Of the $7.6 million, approximately $ 10 million are General Fund funds which are not committed or

earmarked funds

e During the past 2 fiscal years, $ 5 million was placed in a committed fund to be used in case of
disaster or emergency situation

e During the past 2 fiscal years, $ 1.25 million was placed in a committed fund to be used towards the
$ 17 million unfunded liability for retiree health insurance

¢ Gas Department has approximately $ 6 million in liquid assets and a bond debt of § 1.8 million

e Water/Sewer Department has $ 14.6 million in liquid assets and a bond debt of $ 49.8 million

e General Fund has or in process of borrowing $ 2.5 million from Gas Fund, $ 2.4 million from
Water/Sewer Fund

Summary
e After several good fiscal years, funds have been added to the General Fund fund balance

e Growth in sales tax collections and fees will not continue at current pace indefinitely
e In light of potential decline in revenues over next few years, preservation of General Fund fund
balance is critical to retention of employees
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City of Lebanon

Revenue/Expenditures FY 2015-16

General Water/Sewer Gas Stormwater State Street Aid JFFC Airport Maint Z-Cilation Cops Grant Police Local Option metery Mainl LHA Grant

Budget Revenues $25,003,800 $14,640,723 | S 11,540,707 $504,864 $932,639 51,319,000 | § 179,444 50 50 $250,000 $25,500 | $ 16,000 £135.000
Actual Revenues 527,429,607 $19,302,626 $7,139,310 $673,600 5955,432 $1,409,190 $185,265 $11,113 $208 $381,822 $108,222 514,299 576,948
Budget Expenditures $25,338,235 $14,888.815 | S 10,678,916 | § 537,437 $1,122,417 $1,270.976 | § 155,486 | $ 8 50 $345,104 5258,000 | $ 5,000 $139.335
Actual Expenditures $24,167,289 $13,711,545 | § 6,590,196 $406,982 51,071,609 $1,371,060 | $ 111,278 50 50 $345,104 $95,938 | § ; §79,497
Increase/Decrease $3,262,318 $5,591,081 $549,114 $266,617 ($116,176) $38,130 $73,986 $11,113 $208 $36.718 $12,283 $14;299 ($2,549) |

Revenue/Expenditures FY 2016-17

= 0 0 a O a
Budget Revenues $29,174,906 915,799,701 $11,524,278 $419,645 $878,000 51,365,503 $204,323 S0 S0 $325,000 $25,500 $16,000 $83,422
Actual Revenues $31,215,113 520,324,622 $7,953,917 $626,741 $882,840 $1,164,903 $293,011 $13,960 S0 $411,130 $152,572 $17,210 566,490
Budget Expenditures $28,989,830 $17,017,799 $10,867,183 5497,175 $1,021,700 51,366,595 $311,136 $17,040 50 $446,495 $297.829 $8,175 $83.422
Actual Expenditures $28,052,891 $15,731,204 $6,796,786 $387,707 $902,123 51,474,126 $343,627 $6,000 50 $375,261 $203,106 $3,175 $74.379
Adjustments $700,000 ($365,000) ($275,000) {515,000) $300,000 ($9,000)
Increase/Decrease $3,862,222 $4,228,418 $882,131 $224,034 {519,283) ($9,223) ($50,615) ($1,040) S0 $35,869 ($50,535) $14,035 (57,888)
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{ i | 2015-2016 } 2015-2016 | 2016-2017 20162017 | 20162017 | 2017-2018 | % | 20182019 | %
GIL Acct. No. if\ct;ourﬂ Description : _BUD(iEI i. ACTUAL i' BUDGET_ i AMEND BUDGET | YTD as of ]_.2-31-2_916 | PROPOSED BUDGET | INC/DEC_‘: PROPOSED BUD§_E»TW] |NC/DEC
110 30000, |Revenues | 25,008,798.91 | 27.429607.00 | 28,694,907.00 | 29541,887.94 f 15,841,834.87 | 31,627,625.00 | Toe% 30,568,625.00 | %
- | — - ——
[ |Expenses _ ! = { == | _ — ‘
110, 41110| Mayor & Counci 677,386.00 |  581877.18 56445271 | 564,452.71 | 240,374.63 | 630.02879 | 13.21%] 641,116 57 | 033%
110) 41115, |Economic Development 244,534.54 i 7210080 20558023 | 205,580.3 | 80,170.17 444,082.87 | .24 496,017.62 | 11.60%
1io' 41150 |Senior Cilizens 17150701 | 16235164 | 173,638.00 | 173,638.00 | 83,924.60 23247114 | 33.88% 22355021 | -3.83%
110' 41510] | Building Maintenance | 171,703.49 155356.80 | 150,692.62 | 150,692.62 | 82473.19 | 186.696.34 | 24.02%! 178.661.78 || -4.41%
110]  44234] |Special Events . 4,001.68 ‘ 4,001.68 | 4,000.00 4,000.00 | 000 ! 400000 | 0.00%| 400000 | 0.00% |
110| 44235 Dues 111,459.44 | 10131887 | 10085724 | 10252324 26,261.67 44.24079 -56.84% 4424979 000 i'
110/ 44237, |Donations | 19383009 | 187.567.46 | 21641622 | 21641622 | 104,204.31 - 254,713.89 17.70% 25184565 | -1.13% |
110 44238, Special Events I ' 31,000.00 26,161.83 | 38,000.00 | 300000 27,409.00 | 3800000 |  0.00% 38,00000 | 0.00%
110, 41120]  City Attorney | 26013228 | 24995500 30326163 | 303,261.63 | 123,493.05 | 30274484 | 0 17%) 30520296 | 084%
10| 41500, |Finance 178482 | 37651632 41098062 | | 415,934.15 ¢ 2933 480.041.24 | 15.41%| 43473594 | -9.4a%
110| 41530, |Accounting 403,286.98 {___ 384,395.45 ]' 448,373.15 | 458,899.30 | 208,935.63 ;_. 460,.822.63 | 0.42% 464,806.12 0.86%
110| 41570 |Customer Service 33003825 | 32050886 | 347,739.0 347,739.02 16347396 | 34941031 | 048%) 352,220.40 0.80%
110] 41500 [Purchasing 96,943.47 ‘ | 9637663 107,250.34 107,253.34 | 5207588 | 11119960 | 3 6% 112,208.37 0.99% j
110| 41600, ‘M!S | amasart| 003790  s77.878.86 577,878.86 | 263,341.60 J| 665,851.29 15.22% 58827413 | -11.65%
110 44110, |Debt Service - Accountlng System i 60,300.00 | 60,282.20 : 60.000.%) 60,000.00 | _5,978.40 60,000.00 | O.l‘JrI:I%| GO,SOO,QO _0_83%
110, 44111‘ [Liquor Tax Agree - WC . 8112152 | 8142152 8112152 | 81,121.52 | 8112152 | 8112152 |  0.00% 81,121.52 ‘ 0.00% |
110 441 12| |Debt Service - Fire Hall 0,00 0.00 232,465.00 232,465.00 0.00 | 23450400 | 088%; 25046400 681% ii
110‘ 44113 Debl Service - Train Stop Infrastructure 0.00 | 0.00 0.00 | 0,00 | 0.00 | 94,680.00 | 100.00% 93,900.00 | -0.82% -
110| 51200, |Electric Retirees 4,002.30 | 408230 3,171.48 | 317148 1,234 58 618.88 | -B0.40% 618.88 |  0.00%
10| 60000 Transfers (o other funds 167675200 | 167375200 870,535.24 | 870,535.24 19322382 454898.24 | -47.74% 608,608.24 | 33.81%
10| 61630, :DeblService 125540500 |  1,130,693.83 | 1397,243.00 1.397,243.00 55032242 | 1,645,425.00 | 17.76% 170910500 | 3.87%
110‘ 90000| {Overhead from Utiities (3120343.72)] (279211048)  (4,249,877.45)| (4.260,319.18)| (872,001.60) (4875,288.83)|  14.49%) (4.920680.11)  0.3% |
110  41650| Human Resources 414,056.01 39552457 | 859,987.60 |  859,987.60 | 182,788.85 103717034 20.60%) 993,944.86 | 417%
110l 41651 |EAC 400.00 | 28589 400,00 | 400.00 | 33.10 40000 | 0.00%| 40000 | 0.00%
11o_,| 41655 Risk Management 0.00 000 ~ 0.00 | 000, 0.00 | 96,143.49 I 100,00% 12182594 | 26.71%
110| 42000, 'ESU 72168874 | 66622050 53302295 | 533,022.95 | 243,72002 | 563.785.19 |  6.71%) 57379886 | 0.88%
10| 42100] |Polce 8.030,057.86 | 7.933436.76  5,536,266.84 8,539.439.95 4,162,468.50 | 8I84MTTS | 521% 9,182,791.62 221% -__
110| 42200 |Fire 634075986 |  4247,155.06  6,963.238.56 | 6,964,904.56 | 3.501,312.56 | 788987055 | 10.41%) 6,124,593.98 | -20.36% 'i
110 41130] |Judicial . 6554332 | 64567.16 ! 64.801.77 | 64,601.77 | 2851203 | 6477064 | -0.05% 64,770.64 l 0.00% |
110" 41140 |Citizeris Review Bosrd i 400.00 | 0.00 ' 400.00 } 400.00 | 0.00 { 400.00 0.00% 400.00 0.00%
10| 43120, |Aqimal Control 21420487 | 22254617 16892674 | 170,583.74 7820028 17134012 0.44%) 16151980 | -5.74%
110, 41610] |Public Works 586.37061 | 550.151.71 | 720,743.94 | 727,070.56 | 341,055.81 | 77992128 | 7.27% 79648142 | 2.12%

FINAL BUDGET
PASSED 6-6-2017

FY 2017-2018 FY 2018-2019
SUMMARY

R
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! ‘Generat Fund Budget Summary ‘ l I | |

= | | ! — | |

‘ ! o | 2015-2016 | 2015-2016 & 2016-2017  2016-2017 2016-2017 | 2017-2018 L% 2018-2019 %

GIL Acct. No. | |/Account Description BUDGET | ACTUAL | BUDGET | AMEND BUDGET | YTD as of 12-31-2016 . PROPOSED BUDGET | INC/DEC | PROPOSED BUDGET |lNE/DEE
“110] 41840 |Maintenance | 40618864 | 37041381 | 4434420 454,274.29 | 209,195.68 58644249 | 2000%| 507,919.97 |  1.96%
110 42420| uding nspecton | 45102025 4394252 60816211 608, 16211 | 24739082 | 64803250 | 6.56%| 628788.17 |  -2.07%
110l 43110] |strest B ) | 1.608503.22 | 130260898 |  1,319,144.47 1465,507.47 | 65391163 164863565 | 12.49% 152187365 |  -7.60%
110‘ 43115| | Annual Street Paving & Stripping | 1.859,500.00 | 7,956.86 | 27,000.00 | 1,877,396.14 | 1,167,534.06 | 200000 |  -99.80% 2,000.00 | 0.00%
110 43118| |Annual Bridge Improvements ‘ 1600000 | 391750 8,000.00 | 8,000.00 000 208,000.00 |  2500.00% 208,000.00 | 0.00%
110| 43119] |Town Square Improvements . 3886500 3204175 | 10,000.00 | 20,460.00 220.12 | 10,00000 |  -51.12% 500.00 |  -95.00%
110| 43122| |Roadscapes Granl | 37,881.00 | 0.00 | 0.0 | 0.00 0.00 | 000!  0.00% 000  0.00%
110|  43130| |[Traffic Maintenance | ameros2| 21418216 : 175,999.65 | 175,999.65 | 98,713.34 | 198,702.22 | 12.90%_': 217,245.50 l| 9.33%
110|  43131| |Inteligent Transportation System 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 1251,00000 | 100.00% 1,301,000.00 | 4.00%
110|  43140| |RTA 5480000 |  54,408.00 | 54,800.00 | 54,800.00 0.00 54,800.00 |  0.00% 5480000 |  0.00%
110|  43150| |Engineering 115122321 | 99728614 |  2,193,833.97 | 2,193,833.37 | 646,800.92 | 1,710,306.86 |  -22.04% 1,738,315.15 | 1.64%
10| 43170| |Garage 50343035 | 44684404  563877.04 | 565,544.04 | 231,669.37 | 52421020 | -7.31%) 585,806.51 | 11.76%
110 43210 [aniation | 131247413 1197.38030 | 1,524737.33 1,804,737.33 I 112467444 | 153462107 | 14.97% 1,460,812.87"; 481%
110] 43215 |Recycling tiative Program _ 445795 | 4457195 420000 | 4,200.00 | 16,306.67 420000 | 0.00%, 420000 0.00%
10| 43400 |Cemetery _ | 10624401 | 10205120 12201948 | 122,019.48 56,076.44 120,711.99 -1.07%| 122,08027 |  1.13%
110]  45000| |Johnson Controls Energy Projects B 79,545.00 79,545.00 | 11.833.00 11,933.00 | 1193300 | 12,291.00 3.00%| 8692000 |  607.18%
110| 44410 |Recreation | 82091256 |  738,100.16 | 76382042 | 763,820.42 ‘ 363,186.14 | 950,386.55 |  24.43%) 1075,605.63 |  13.18%
110 44420| |Communiy Park - | 17278830 |  91897.63 | 24466581 | 296,665.81 | 99,418.70 | 31412029 | 5.88% Sagiz s

[Total Expenses 26,813,284.56 | 24,167.289.02 | 28,058,107.80 | 30,428,550.71 | 15,084,217.93 31,081,160.71 | 30,049,792.29 |

! |Surplus or (Defcit ' (3,809,484.65)  3,262,317.98 ' 535,899.20 (aae,ssz.n)l' 757,616.94 546,464.29 | 518,832.71 |

110  90000| |Appropriation from Fund Balance . 0.00 | 0.00 | 000 | (2,367,692.91)| 0.00 | 0.00 | -100.00% 0.00 ‘

| {Net Available | (3.809484.65) 3,262317.98 |  535,899.20 | 1,481,030.14 | 757,616.94 | 546,464.29 l 518,832.71 |

FY 2017-2018 FY 2018-2019

SUMMARY

FINAL BUDGET
PASSED 6-6-2017
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i |Waler & Sewer Budget Summary | - | | |
! ‘ i - || I ——— I S '. - . |
]I 2015-2016 2015-%016 | 2016-2017 | 2016-2017 i B 2016-20&7 _‘ 20_1_7-2018 B % B | &.8_—2019 %
6L Acct No. | |Account Descripton BUDGET | ACTUAL | BUDGET | AMEND BUDGET | YID as of 12-31-2016 ~ PROPOSED BUDGET | INC/DEC | PROPOSED BUDGET | INC/DEC
411/ 30000 |Revenues 14.640,723.02 | 19,302,62582 | 15,798,000.00 1679070068 | 10145,195.69 | 19,444,300.00 | 23.07%| 19,869,300.00 2.19%
o ! 1. = S S ! ! !
i _"!Expenses | i ! ] . | — | i ;
por (e 241303238 | 186963937 | 250733530 2,507,335.30 | §76,693.80 | 2o sl 18 2817,65499 | 4.22%
411l 52114] |Waler System 2,541,618.60 | 2518921.33 | 2,772.140.11 2,772,140.11 | 1414,372.53 | 301048387 |  B.60%| 3,126,635.50 3.83%
411 52115| |Water Repair & Service 12072413 | 103460.10 | 15668652 | 157,846.22‘ o2 176,157.23 11.60% 18426475 | 460%
411, 52116| |Water Cust Acclg & Coll S 14_!_ 10348122 | 22770866 zn70mes | 3066367 | 22820361 | 026% 2027704 04%%
ST sari7] ovm Genea 8 A | ome206|  8m257647 | 139284928 1,396,320.16 | 206,832.50 157364874 | 1270% 150075931 | 0.45%
a11] 52118 |Meter Readers ) | 5321096 | 380674 48,74585 | ) 43.745.85" 22,862.23 | 6461266  3255% 6720076 | 401%
411 62118 |Utiiies Administration Water 0,00 0.0 | 000 | 0.00 | 0.0 | 2121069 |  10000%  42,56331| 100.67%
411 52124] | Waler Debt Service - 21821500 | 8301164 | 194,380.00 | 194,380.00 | 71,261.14 | 176,087,00 0.41%) 157,406.00 | -10.61%
411! 52213] |Sewer Plant 324049475 | 324072473 348685052 | 348685052 | 1,746,346 73 | 360779148 | 3.47% 3,686,808.47 | 2.19%
411 5zé1'45 iSewer Collection - | 035192256 | 3,03271643 | 3,196,604.50 3,197,090.85 | 152182796 | 3310500.04 | 355%) 341995287 | 330%
411! 52215| Sewer Repair & Service ) 11940413 | 10423680 145097.08 | 146,257.08 3042088 | 16318174 | 11.57%) 17064026 | 457%
411 52216 |Sewer Cust Acolg & Coll 19601148 | 9700482 |  215231.26  215,231.26 3031098 21570951 | 0.26%) 21675494 | 0.44%
41|  52217| |Sewer General & Admin 81775105 | 74977628 | 1353,19872| 135500062 294,688.68 1,568,108.34 | 17.20% 147418363 | -7.47%
41|  52218| |Meter Readers 53,797.96 44,769.28 ‘ 56,27385 56,273.85  26,804.88 | 7161566 | 2726% 7420376 | 3.61%
w11l 52210| |Utities Administration Sewer 0.00 0.0 | 000 | 0.0 | 0.00 | 2121069 | 100.00%| 4256222 | 100.66%
a11| 52224] |Sewer Debt Service LIMGI00| 8316820 124453000 1,244,930.00 | 296,027.64 | 114476700 | -8.05%| 1,086,880.00 | -5.06%
411 52313 |Gasficaion ) 0.00 | 0.0 | 0.0 | 000 | 1114044 | 24818735 | 100.00%] 24957265 | 0.56%
| ‘ | Total Waer & Sewer | 1546245922 | 1871156474 16.998,03195 | 17,006,119.48 | 6,835,126.28 | 18,325,121.84 : 16,026,910.56 |
| | 1 I o == _ ] .
| surplus Or (Defiely (62179620)  5,591.081.08 | (1.200,031.95) (1,206,418.80)| 3,310069.41 | 1,119,178.16 | 1,242,989.44 |
411 20000  Appropriation from Fund Balance 0.00 0.0 (4379.23037)| (8,08753)| 000 0.00| -100.00%| 000 |  000%
' | |Net Available (821,73620)] 550108108 |  3,179,198.42 (1,198,331.27)| 3,310,069.41 1,119,178.16 : 1,242,989.44
| | Add: Depreciation - ! | 526500000 | 585500000 | 100.00%) | 6,19500000 | 581%
- | |add: TDOT Reimbursement ! 50,000.00 | | 50,000.00 |  100.00%! 50,000.00 0.00%
| |Add: Bond Proceeds , I 3.150,000.00 | ‘ ) | 4,600,000.00 | 100.00%| 2,100,00000 |  -54.36%
é |Add: State Loan Proceeds ! 3,200,000.00 | 2,700,000.00 | 100.00% 3500,00000 | 33.33%
| |Add: Tips Grants B | | 0.00 | | ! 0.00 0.00% 000, 000%
i ! |Less: Bond Principal | | (1,478,000.00)| | . (1518,750.00)|  ~100.00% (1,540,000.00) 1.40%
| | |Less: State Loan Principal . _. | @nnrson) | 2.277,908.00)|  -100.00% (2,255940.00)|  -0.96%
: ILess: Capital Outiay | : | (11.27500000), | | (10455.00000)| -100.00% (836000000)| _ -200¢%
‘ {Cash Over Or (Short) (821,736.20)  5591.081.08 (56,545.58)| (1,198,331.27) 3,310,069.41 | 72,520.16 | 1,032,049.44

FY 2017-2018 FY 2018-2019

SUMMARY

FINAL BUDGET
PASSED 6-6-2017
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| | _Gas Budget Sur_n_nlary_ S = ‘ i - R B | ) B ‘ |
| - s il | | = — } = = | = [ ==
: ; | 20152016 | 2015-2016 = 2016-2017 | 20162017 | 20162017 |  2017-2018 . % | 20182019 | %
= A-(:,cl. . | :nc:mum_DescriE!i_Oﬂ - : BUDGET ' ACTULM' |  BUDGET ] /-\_ME_ND BUDGET r YTD as of 12-31-2016 I PROPOSED BUDGET INC/PE_C ' PROPOSED B_ITJDGET | INC/DEC
415‘ 30000! |Revenues ] . 11,540.706.64 | 7,138.31016 |  11,518,200.00 152427784 | 3,001,086.02 | 11,518,200.00 -0.05% 12,018,20000 4.34%
i .Expense.s _ ) i ' 1 S | i ~ —
T RTTYET |Purchased Gas - | 680000000 | 282806198 |  6,800,000.00 | 6,800,000.00 | 1,220,027.56 | 550000000 | -19.12%| 550000000 | 0.00%
415 52413 ‘Gas System _ | 243217020 241550010 | 247166325 2471663.25 1,142,386.34 | 266436357 | 7.80% 278665890 | 459%
415 52415| |GasRepair&Sevice | 140,023.55 12228140 11890526 12086148 25,081,30 | 13349283 | 10.73% 13981806 | 4.74%
415i 52416 |Gas Cust Acclg & Coll i B 16420018 | 3407553 | 17541214 175412.14 | 2120409 17584668 | 0.25%| 176577.90 | 0.42%
415, 52417 Eeas General &Admin | 115202812 1,088,598 63 1,139,843.55 ) 1_._145.4_95_-07j - 250,330.79 | 1,268,286.13 | 10.72%| 127302051 | 037%
415 52418| |Meter Readers . 67.655.98 | 4934140 71,0808 | 7198089 | 30875.91 | 8513020 | 19.66% 8881434 |  3.12%
415 52419| |Utiitis Administraion Gas - ; 0.00 000 | 000 | 000 | 0.00 | 2089859 | 100.00%| 41,933.96 | 100.65%
415@{ 52424| |Gas Debt Service - _ 90,900.00 52,327.90 | 83,300.00 | 83,300.00 | 2576592 | 7442500 | -10.65%)  65,350.00 ;_ -12.19%
| Total Gas - | 1084698708 |  6,590,195.94 | 1086110509 | 1086841281 ; 2,724,761.91 | os2344300| | 1007217307 |
i | '-Surplus Or (Deficit) - 693,719§1_! 549,114.22 | 657,094.91 | - __gsise_s.gq-‘i B - 276,324.11 1,594,75_7.00"} : 1,946,026.93
415 90000‘ | Appropriation from Fund Balance | (168,071.43)] 000 | 0.00 (7.307.72), ) 000 000| -10000%  000|  000%
|| |NetAvaiable. o | ser7enos  sd9tazz|  657.00491 ‘_  es7275 | 27632411 | 1sarsroo| | 1,9:16,_026.?3_" -
| | iAdd: Depreciation ' [ | 1,100,000.00 } B | M 1.150,000.99_| _100.00%; 1,250,000.00 | 8.70%
N " |add: TDOT Reimbursement ] ‘ ! 0.00 ‘ - .  oo0|  ooow| o 000|  0.00%
|Add: Bond Proceeds | ' 0.00 ] ] _ 0.00 | "E)&/nj' ~ 000|  000%
! ;ndd. Note Proceeds | | 0.00 I 0.00 ' 0.0d%j - 0.00__1 0.00%
j | iLess: Bond Principal . ' (223,000.00)| ] | (231,000.00)  100.00%) _ (95.00000)  -58.87%
ILess: Capital Oullay ] a | | (3016,685.00) , (2486,091.00)  -100.00%| (2.061,943.00)]  -17.46%
| |Less: Revenue Anticipation Note Payoff _' _ | 0.00 | ) | | 020 | 0.00%| B 0.00 0.00%
| |Less: Transfer to General Fund . ' , 000 ' | 000 |  000%| oo0|  0.00%
. | |Cash Over Or (Shor) 861791.04 | 54911422 |  (1.482,590.09)| 663,172.75 | 276,324.11 | 27,666.00 | : 1,049,083.93 |
FY 2017-2018 FY 2018-2019 FINAL BUDGET

SUMMARY PASSED 6-6-2017




FY 2017-2018

GENERAL FUND
BUDGET REVENUES
— PROPERTY TAX
OTHER (FEES, ETC.) | g
‘ 36% 1\\ 2
SALES TAX

43%
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OTHER (FEES, ETC.)
36%

'PROPERTY TAX

22%
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FY 2016-2017
GENERAL FUND
ACTUAL REVENUES

ltnllﬂ

SALES TAX
42%




Summary of Cash/Fund/Investment Assets

As of 6/30/17 (Done on 7/25/17)

Location Account Amount Totals General Fund
Checking Account $ 2,550,330.99 $ 625,771.28
Local Government $ 100,147.83 $1 00,147.83
SINKING FUNDS
Local Gov’t $ 551.054.64
Wilson Bank Water/Sewer $ 366,439.92
(MM/Investment) $ 33,667,743.20 $ 14,662,934.76
OTHER
Small Checking Misc Cks/HomProg 81,625.96
Spirit of Christmas 39,018.31
Escrow Account Maplehurst 0 $ 120,644.27
Drug Fund 46,310.36 $ 46,310.36
Local Government
Other Street Capital $ 0
Ind Park Bd $ 167.461.09 $ 167,461.09
Equip Replac Equip Replacement | $  24,586.56 $ 24,586.56
INVESTMENTS
CDs $ 3,788,457.68 $1,262,733.73
Earmarked Funds | Out of General Funds
Drainage Maint $ 0.00
Res for Tyler, other [ $§ 62,842.71

St Paving (Budget) |$ 502,322.10 $( 565,164.81)
Committed Funds | General Fund
Raymond James CDs $ 5,032,488.63 $ 5,0632,488.63
In LGIP For OPEB $ 1,253,314.08 $ 1,253,314.08
$

Buyout

100,000.00

$§ (100,000.00)




Total of ALL
Accounts
(Liquid Assets)

$ 47,668,979.25

Total of ALL
General Fund CDs
Not Committed or
Earmarked Funds

Cash, Sav, MM,

Not Earmarked

&£

15,486422.99 *

Interfund Loan
Liability Gas

Water/Sewer

=]

5,362,150.00

Needed for Cash
flow during FY

(=]

4,000,000.00

Non-committed
GF Fund Balance

$ 6,624,272.79

* This amount is considered “unearmarked General Fund” balance of liquid assets. It is NOT accurate to state
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that this amount is the City’s “reserve.”

The “unearmarked General Fund balance of liquid assets is a

constantly moving number in any fiscal year and does NOT reflect all outstanding short term liabilities.

Enterprise Funds

Gas Total Funds
Add Acc Rec
Less Committed
Less Sinking Fund
Unrestricted Funds

Water/Sewer Total Funds
Add Acc Rec
Less Committed
Less Sinking Fund
Unrestricted Funds

$5,893,216.12

254,526.45
- 2,298,703.55
- 131.709.61

$3,717,329.41

$ 13,142,595.51
$ 1,562,945.09
- 900,000.00
- 317.750.24
$ 13,487,790.36

(Has $ 2,587,150 million in interfund loans to GF)
Acc Rec- $44,148, $9,102, $201,296.45
Less Com-$1,598,703.55 + $700,000

(Has $ 131,709.61 in sinking fund)

(Has $ 1,803,000 in debt)

(Able to pay for any infrastructure improvements

without borrowing)

(Has $ 2,525,000 in interfund loans to GF)
Acc Rec-$500,000, $1,062,945.09
Less Com-$ 400,000, $500,000
(Has $ 317,750.24 in sinking funds)
(Has $ 49,842,341.50 in debt)
(Able to service debt adequately, pay for some
infrastructure improvements without borrowing)




City of Lebanon Indebtedness

6/30/2017

Bond Prin Bal % Rate Mat Type Loan Agt | Lender Notes
GENERAL FUND

98/08 GO $ 207,000 |3.5-41% |4/18 Floyd Lk at 2019 | Regions * Ref (2019)
2003-GO —0 | 40% 347 Ne-prepay | Regiens Paid off
2003/4 GO 843,000 | Var-3.0% | 5/25 Fire HT | Don’t pay | Bank of NY

2006/7 GO 2,190,000 | Var-5.0% | 5/27 Streets Don’t pay | Bank of NY

2011 GO 655,000 | Var-3% 6/30 FrTr GF | 2% penalty | Regions Can pay down
Capital Outlay 376,000 | 2.82% 6/24 Softwa | 1% penalty | First TN Can pay down
2012 JC 1,536,714.96 | 2.32% 9/24 JC SunTrust CH & JFFC
Legends Dr 4,700,000 | Var. 5/36 Legends Bank of NY | Still borrowing
TOTAL 10}502,714.96

GAS

98/08 Gas 140,000 |3.5-40% |4/18 Gas Lk at 2018 | Regions * Ref (2018)
2008 Gas 783,000 | Var-5.0% | 5/29 Gas Don’t pay | Bank of NY

2013 Gas 880,000 | 2.43% 9/33 Gas 2% penalty | First TN Pay down
TOTAL $ 1,803,000

WATER

2001/3 Water 1,641,000 | Var-3.12% | 5/23 Water Don’tpay | Bank of NY

2006 Water 224,800 | Var-5.0% | 5/20 Water Don’t pay | Bank of NY

2007 Water 2,887,000 | Var-5.0% | 5/27 Water Don’tpay | Bank of NY

2008 Water 2,496,778 | Var-5.0% | 5/28 Water Don’tpay | Bank of NY

2010 Water 1,234,000 | 2.86% 11/30 | Water 2% penalty | First TN Check on
2011 Water 2,285,000 | Var-3% 6/32 Water 2% penalty | Regions Can pay down
2012/3 Water 1,096,000 2.23% 3/32 Water 2% penalty | First TN

2012 Water 3,550,000 1.82% 10/27 | Water 2% penalty | First TN Leave alone
2013 Water 1,504,000 2.28% 5/33 Water 2% penalty | First TN

Refund 14 $1,710,000 | 1.85% 6/20 Water First TN TML

SRF 02-165 2,901,990 | 2.35% 6/28 Water Prepay State of TN

SRF 08-222 13,144,161 2.20% 6/30 Water Prepay State of TN

SRF 08-220 284,104 | 2.40% 12/29 | Water Prepay State of TN

SRF 08-080 466,451 | 2.45% 10/30 | Water Prepay State of TN | Could prepay
SRF 08-079 1,857,516 | 2.33% 11/31 | Water Prepay State of TN

DWO 12-126 2,669,784 1.76% 5/35 Water State of TN Done

DWF 12-127 1,235,235 | 1.76% 12/35 | Water State of TN | Done

DWI 12-128 | 1,597,952.50 | 1.29% 8/36 Water State of TN | Done

DWF 12-129 1,123,372 | 1.29% 10/36 | Water Done
Gasification 3,500,000 4.0% 6/35 Water SunTrust discount on %
14 Loan $ 1,637,000 | Var1.02% | 5/35 Water Bank of NY | Done
DW2-15-161 585,528 | 1.71 % (V) | 6/37 Water State of TN | Still borrowing
DWI-15-162 210,670 | 1.71 % (V) | NYK | Water State of TN | Still borrowing
Total (Water) 492842',341.50

Airport $ 1,528,000 | Var 1.11 % [ 5/36 Airport | Prepay Bank of NY | Still borrowing
Agg TOTAL | 63681056.46




Summary of City’s Enterprise Funds

Liquid Assets 6/30/17

Add: Accounts Receivable
(from Interfund Loans)

Less Committed Funds
(for Interfund Loans)

Less Sinking Funds
(for bond payment)

Unrestricted Fund Balance

Debt

Liquid Assets 6/30/17

Add: Accounts Receivable
(from Interfund Loans)

Less Committed Funds
(for Interfund Loans)

Less Sinking Funds
(for bond payment)

Unrestricied Fund Balance

Debt

Water/Sewer Enterprise Fund
$ 13,142,595.51

+ 1,562,945.09

- 900,000.00

= 317.750.24

$ 13,487,790.36

$ 49,842,341.50

Gas Enterprise Fund
$ 5,893,216.12

+  254,526.45

2,298,703.55

131.709.61

$ 3,717,329.41

$ 1,803,000.00



3 o
FY2016-17 “Reserves”

Proposals for Limited Utilization

e At the end of each fiscal year, financial reports indicate where funds added to or took from the “fund balance.”
o However, for the point of this exercise, we will refer to the positive end of the fiscal year as “reserves”, even
. though there are no “reserves” in reality.

- Street Paving/Sidewalks
SSA Fund Balance as of June 30,2017 is $ 668,147.00

. Use $ 500,000 of the SSA Fund Balance + $ 300,000 of FY2016-17 Reserve = § 800,000

' Public Parks Sinking Fund
Mayor Ash would like to create a sinking fund for the City’s public parks with initial commitment of

$ 500,000 of FY2016-17 “reserves”
FY2016-17 Reserve Approximately $ 3,000,000 +
il Utilize $ 800,000 of it
Remaining reserve is added to General Fund “fund balance”
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