CITY OF LEBANON
Office of the Mayor
200 North Castle Heights Avenue

Lebanon, TN 37087

Philip Craighead philipcraighead@lebanontn.org 615-443-2839
Mayor Fax 443-2851

SPECIAL CALLED CITY COUNCIL MEETING
AGENDA - JUNE 28,2016 - 7:30 A.M.

TOWN MEETING HALL, ADMINISTRATION BUILDING

1. CALL TO ORDER
2.  ROLL CALL
3. CONSENT AGENDA:

Budget Amendment — Before the Fact:
1. Ordinance No. 16-5241, second reading, to approve the proposal from Common
Ground, LLC for Urban Design Services and to authorize a Budget Amendment (2016-
2017 Fiscal Year Budget; Not to exceed $55,000), by Paul Corder, Planning Director.

Line Item Transfer — Before & After the Fact.
2. Ordinance No. 16-5248, second reading, to authorize Line Item Transfers for the Fire
Department (2015-2016 Fiscal Year Budget), by Chris Dowell, Fire Chief, and Robert
Springer, Commissioner of Finance and Revenue.

Line Item Transfer — Before & After the Fact:
3. Ordinance No. 16-5249, second reading, to authorize Line Item Transfers for the MIS
Department (2015-2016 Fiscal Year Budget), by Robert Springer, Commissioner of
Finance and Revenue.

Line Item Transfer — Before & After the Fact:
4. Ordinance No. 16-5250, second reading, to authorize Line Item Transfers for Human
Resources (2015-2016 Fiscal Year Budget), by Sylvia Reichle, Human Resources
Director, and Robert Springer, Commissioner of Finance and Revenue.



Line Item Transfer — Before & After the Fact:
5. Ordinance No. 16-5251, second reading, to authorize Line Item Transfers for Traffic
Maintenance (Maintenance Vehicles & Operating Supplies; 2015-2016 Fiscal Year
Budget), by Jeff Baines, Commissioner of Public Works, and Robert Springer,
Commissioner of Finance and Revenue.

Line Item Transfer — After the Fact.
6. Ordinance No. 16-5252, second reading, to authorize a Line Item Transfer for the
Mayor and Council Department (Medical & Vet; 2015-2016 Fiscal Year Budget), by
Mayor Philip Craighead, and Robert Springer, Commissioner of Finance and Revenue.

Line Item Transfer — Before & After the Fact:
7. Ordinance No. 16-5253, second reading, to authorize Line Item Transfers for the Street
Department (2015-2016 Fiscal Year Budget), by Jeff Baines, Commissioner of Public
Works, and Robert Springer, Commissioner of Finance and Revenue.

Line Item Transfer — Before & After the Fact:
8. Ordinance No. 16-5254, second reading, to authorize Line Item Transfers for the
Public Works Department (2015-2016 Fiscal Year Budget), by Jeff Baines,
Commissioner of Public Works, and Robert Springer, Commissioner of Finance and
Revenue.

Line Item Transfer — Before & After the Fact:
0. Ordinance No. 16-5255, second reading, to authorize Line Item Transfers for the
Garage (2015-2016 Fiscal Year Budget), by Jeff Baines, Commissioner of Public
Works, and Robert Springer, Commissioner of Finance and Revenue.

10. Ordinance No. 16-5256, second reading, to authorize the purchase of Lot 193
Richmond Hills Subdivision to construct a Water Booster Station (funds appropriated in
the 2015-2016 Fiscal Year Budget), by Randy Laine, Engineering Director of Capital
Projects.



Budget Amendment — Before the Fact:

11.  Ordinance No. 16-5258, second reading, to amend the 2016-2017 Budget to include a
new Human Resources Policy, clarify Pay Rates for Dispatchers, to correct the Pay Rate
for the Mechanic II and General Services Administrator Superintendent Positions, to
revise Gas Department Field Operations Tech Position to Gas Compliance
Coordinator/Inspector, and to establish the Hiring Rate for the Gas Department
Superintendent, by Sylvia Reichle, Human Resources Director; Robert Springer,
Commissioner of Finance and Revenue; and Jeff Baines, Commissioner of Public
Works.

Line Item Transfer — After the Fact:

12. Ordinance No. 16-5259, second reading, to authorize Line Item Transfers for the
Stormwater Department (2015-2016 Fiscal Year Budget), by Jeff Baines,
Commissioner of Public Works, and Robert Springer, Commissioner of Finance and
Revenue.

Line Item Transfer — After the Fact:

13. Ordinance No. 16-5260, second reading, to authorize Line [tem Transfers for the
Engineering Department (2015-2016 Fiscal Year Budget), by Jeff Baines,
Commissioner of Public Works, and Robert Springer, Commissioner of Finance and
Revenue.

Line Item Transfer — Before & After the Fact:
14. Ordinance No. 16-5261, second reading, to authorize Line Item Transfers for Airport
Maintenance (2015-2016 Fiscal Year Budget), by Jeff Baines, Commissioner of Public
Works, and Robert Springer, Commissioner of Finance and Revenue.

Line Item Transfer — Before & After the Fact:
15.  Ordinance No. 16-5262, second reading, to authorize Line Item Transfers for Building
Inspection (2015-2016 Fiscal Year Budget), by Jeff Baines, Commissioner of Public
Works, and Robert Springer, Commissioner of Finance and Revenue.

Line Item Transfer — Before the Fact:
16. Ordinance No. 16-5263, second reading, to authorize a Line Item Transfer for the
Jimmy Floyd Center (2015-2016 Fiscal Year Budget), by Tim Hill, Floyd Center
Director, and Robert Springer, Commissioner of Finance and Revenue.



Line Item Transfer — After the Fact:
17. Ordinance No. 16-5266, second reading, to authorize a Line Item Transfer for the
Legal Department (2015-2016 Fiscal Year Budget), by Andy Wright, City Attorney,
and Robert Springer, Commissioner of Finance and Revenue.

Line Item Transfer — Afier the Fact:
18. Ordinance No. 16-5267, second reading, to authorize a Line Item Transfer for the
Jimmy Floyd Center (Maintenance; 2015-2016 Fiscal Year Budget), by Tim Hill, Floyd
Center Director, and Robert Springer, Commissioner of Finance and Revenue.

4. ADJOURNMENT



ORDINANCE NO. 16-5241

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO APPROVE THE
PROPOSAL FROM COMMON GROUND, LLC FOR URBAN DESIGN SERVICES
AND TO AUTHORIZE A BUDGET AMENDMENT

WHEREAS, the Lebanon City Council approved and adopted the 2016 — 2017 fiscal
year budget on June 9, 2016 by Ord. No. 16-5231; and

WHEREAS, the City has been unable to find an acceptable candidate for the Urban
Designer position; and

WHEREAS, the City wishes to hire a consultant on an as needed basis to perform urban
design services for FY 16— 17; and

WHEREAS, Common Ground, LLC offers such consulting services in the amounts
detailed on the proposal attached hereto by reference as if appearing verbatim herein; and

WHEREAS, a budget amendment is necessary to move funds from the salary line to
contractual services.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to accept the proposal, attached hereto by reference as if appearing verbatim herein,

and to execute any necessary agreements with Common Ground, LLC for urban design services.

Section 2. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to amend the FY 2016 — 2017 City of Lebanon budget in the following manner:

Department: Engineering

From: 11043150-71110 Salaries $46,749.00
11043150-71410 FICA & Med Tax $3,576.20
11043150-71430 Retirement $4.,674.80
To: 11043150-72900 Contractual Services $55,000.00
Section 2. This ‘ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.



Ord. No. 16-5241
Page 2

Attest:

Commissioner of Finance & Revenue

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:

Approved:

Mayor



ordinanece 16- 524

CITY OF LEBANON ACCTG. DEPT . FOR ACCOUNTING PURPOSES ONLY
BUDGET AMENDMENT FORM" . ’ BGT #
VIR PR -3
FY 201#"201‘ 2916 U 1h PH 39 POSTED
EF 7

DEPARTMENT ENGINEERING

TRANSFER FROM

G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11043150-71110 SALARIES $ 46,749.00
11043150-71410 FICA & MED TAX ] 3,576.20
11043150-71430 RETIREMENT $ 4,674.80
Total $ 55,000.00
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11043150-72900 CONTRACTUAL SERVICES ' $ 55,000.00
=]
Total $ 55,000.00

REQUESTED BY éé 74 — DATE // Y //é
DEPARTMENT HEAD E % W ‘ oaTe &//4//6

COMM. OF FINANCE DATE

MAYOR : DATE

REASON FOR THIS TRANSFER:

TRANSFER FUNDS FROM THE URBAN DESIGNER POSITION IN ENGINEERING TO THE
CONTRACTUAL SERVICES LINE IN ENGINEERING TO FUND A CONSULTANT TO PERFORM THE
TASKS OF AN URBAN DESIGNER AND TO APPROVE THE PROPOSAL FROM COMMON GROUND, LLC
NOT TO EXCEED $55,000.

REVISED 10-8-2013
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May 31, 2016

Mr. Paul Corder

Planning Director

City of Lebanon

200 N. Castle Heights Avenue
Suite 300

Lebanon, TN 37087

RE: Urban Design Services for Lebanon, Tennessee

Dear Paut:

It was great meeting with you to discuss the opportunity of serving as the City's "on-call”
urban designer for a period of twelve months to assist on a variety of projects. Based on
that conversation, we are pleased to submit this proposal to provide urban design and
planning support services for annual-based retainer services on a fixed monthly fee
basis. We are providing a “Menu of Services" to give you a better idea of what we might
be able to accomplish over the next 12 months, given your annual budget for this
position.

The rates and fees below are intended to provide general information related to the cost
of our design services. If requested or required, we will provide a general scope of work
outline specific to each project that will include deliverables for each task and an
estimate of reimbursable expenses. This way, you can identify key projects to take on
within a given year, and budget accordingly.

We hope that this option will provide you with both budget and scheduling flexibility. It
will also allow us to work on multiple projects or tasks under a single agreement. We
believe that this retainer service provides a very cost effective means to gain access to
our expertise, our understanding of urban design from both a public and a private sector
perspective, and our years of experience in providing similar services. Below you wiil find
a Menu of Services that we have developed for The City of Lebanon, based on our recent
discussion. This letter, in its entirety, may serve as our formal agreement (the
"Agreement") should you decide to execute it. Please review its contents and let us know
if you have any questions or concerns.

page 1of 8
113 fitzgerald street | franklin, tennessee 37064 | tel 615.678.8640 | commongrounddesign.com
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Standard Fees for Specific Services

Standard fees for specific services are provided os a general guideline, and may be

 adjusted to fit a specific scope or project. Below, you will find four services that we
believe would be beneficial to the City of Lebanon: Zoning, Regulations, and Design
Standards; On-demand Urban Design Services; Development Studies; and Design
Review.

project type 1:
zoning, regulations, and design standards

Our regulations are graphically-oriented and easy to understand and implement for local
City staff, citizens, and property owners alike. We pride ourselves on working closely
with our clients to ensure that we have a clear understanding of community desires and
expectations, and that each of our projects fits within the local political and legal
contexts. We develop standards that help to ensure that the desired uses and the
character of the City continue to reflect the community's ideals.

Based on our conversation, we understand that the City of Lebanon is currently in need
of regulations that address the “missing middle.” The regulations would include typical
zoning standards addressing bulk requirements as well as design standards to promote
development contextual to the community. These regulations would be one component
or new chapter within the City's existing zoning code. We would have to sit down with
you and develop a specific scope for this particular project, but below you will find a
general fee range and timeframe for this type of project.

Zoning, Regulations, and Standards
* New Zoning Code Chapter or Section ("missing middle"” for example)
o $20,000-%$25000
o 3to é-month timeframe
* Project-specific Regulations (see On-demand Urban Design Services below)
o $15,000 - $20,000
o 3to 6-month timeframe

project type 2:
on-demand urban design services
We have been providing Mobile Urban Design Studio (MUDS) services to multiple

municipalities and planning firms for a wide array of projects over the past 10 years.
These projects include but are not limited to corridor plans, downtown revitalization

page 2 of 8
113 fitzgerald street | franklin, tennessee 37064 | tel 615.678.8640 | commongrounddesign.com
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plans, and neighborhood plans. Utilizing the charrette process, we run an on-site urban
design studio wherever these projects take us.

The Mobile Urban Design Studio is a flexible, comprehensive way that we can provide on-
site urban design services that include a background trip and a design workshop utilizing
the charrette method. The background trip is an opportunity for us to become familiar
with the project, and includes an option for additional stakeholder input.

We have had tremendous success in utilizing the charrette process to develop realistic
plans that have wide support and are implementable. Short feedback loops during the
charrette allow for a visible progression of ideas that represent a general consensus of
everyone involved. The charrette process allows us to produce a great amount of work
within a short period of time. This often generates excitement, which results in
momentum for the plan.

Charrettes have optional durations of three to seven days. Each charrette will include a
hands-on design séssion with members of the public and a concept presentation;
however, the actual deliverables vary based on the complexity and duration of the
charrette. A three-day charrette will yield more schematic, conceptual design solutions,
while a seven-day charrette will yield more refined and detailed design solutions.

An illustrator is an optional addition to the five-day charrette, and is included in the
seven-day charrette. Through the use of three-dimensional simulations or renderings,
the illustrator can help communities better visualize proposed design solutions and
generate excitement and momentum for the project. Similarly, other disciplines, such as
development economists and engineers, can be added to the charrette team as needed

to fill specific roles.

A charrette document generally addressing land use, intensity, character, form, and
circulation is typically the result of this service and serves as a summary of the charrette
process. If the City desires to adopt the plan as policy for the area, a plan document
with more detail and specific guidance can be developed. If the plan resulting from this
process is intended to be implemented through adopted regulations, this service can be
paired with the development of an implementation tool as outlined in "Project Type 1"
above. The standard fee breakdown is as follows:

On-demand Urban Design Services
* Three-day Charrette
o $15,000
o 3-month timeframe
* Five-day Charrette
o $20,000
o With lllustrator: $26,000 (three 3-D illustrations)

page 3 of 8
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o With other disciplines: $ 5,000 - $ 25,000 per discipline (actual estimate
to be determined by project need)
o 3to é-month timeframe
s 7-day Charrette
o $31,000 (three 3-D illustrations)
o W.ith other disciplines: $ 5,000 - $ 25,000 per discipline (actual estimate
to be determined by project need)
o 6to9-month timeframe
¢ Additional Post-Charrette Work
o Refinement of work produced during charrette (beyond Charrette
Report): hourly
o Planning Document for Adoption as Policy: $ 10,000 - $ 15,000
o Regulations to implement Planning Document: see Project Type 1 above

project type 3:
development studies

Common Ground helps developers and municipalities understand and visualize the
development potential of particular properties through what we call "Development
Studies.” These studies illustrate how development might occur without expending a
great deal of time or resources in order to determine the highest and best use for the
property. The intent of the Development Studies service is to provide off-site, schematic
design services for a particular study area or project. While Development Studies are
not as comprehensive as the MUDS system above, they are a cost-effective tool,
because they typically only require input from and interaction with a limited number of

people.

Based on site and programmatic information provided through email or
telecommunication, we will conduct an analysis of the study area and develop a
conceptual design for the site. The design may be presented in-person to City staff, a
property owner, and/or a developer. Development Studies are a great way to look at
the development or redevelopment possibilities of a study area before investing in a
more comprehensive and inclusive approach, such as the MUDS system. The standard
fees for development services are typically calculated based on an hourly rate. The
number of hours to complete the studies may be dependent upon the size of the project
areaq, the complexity of the design problem, and the desired level of detail or graphic
quality.

Development Studies
* Simple Design/lower graphic quality
o $3,000
o 2to4-week timeframe
e Complex Design/higher graphic quality

page 4 of 8
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o $ 6,000 without 3-D illustrations
o $ 10,000 with two 3-D illustrations
o 2tob6-week timeframe

project type 4:
design review

The intent of these services is to provide input on development proposals that have been
submitted to the City for the purpose of determining compliance with existing codes and
ordinances, as well as with general urban design principles. We will mark up plans by
others or submit conceptual redesigns of proposed developments to illustrate changes
necessary to meet existing regulations or good planning/urban design principles. The
deliverables for this type of project may be a red-lined drawing for an applicant, a memo
to the Planning Director, or the redesign of a submitted project. The standard fees for
design review are typically calculated based on an hourly rate. The number of hours to
complete the reviews will be dependent upon whether or not the final deliverable will be
redlines, a memo, or an actual design solution.

Design Review
¢ Redlines
o $500
o 1-week timeframe
*  Memorandum

o $1,000
o 2-week timeframe
* Redesign

o $2,000 - $5,000
o 2 to 4-week timeframe

Conditions

The following conditions are hereby incorporated into this Agreement.

1. Term. The term of this Agreement shall be for twelve (12) months, beginning on
the date set forth below (the "Term"). The Term may be extended upon the
written agreement of both parties.

2. Compensation. The Consultant shall be compensated as follows:

2.1 The Consultant’'s compensation shall be as described above under Fee for
Services.

bageSofB
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2.2 The Consultant shall submit monthly invoices to the Client. The Consultant shall
bill the Client based on the percentage completion of the Services. All invoices
shall be paid within thirty (30) days of receipt.

2.3 The Client may request additions or changes to the Services during the Term.
For additional services, the Client shall pay the Consultant one hundred five
dollars ($ 135) per hour until completion of the additional services or a fixed fee
as agreed upon by both parties.

2.4 All amounts due to the Consultant shall be paid in full by the Client no later than
thirty (30) days following the end of the Term or the completion of the Services,
whichever comes first. If the Client fails to make any payment when due, the
Consultant may suspend performance of Services until payment in full is made.

Work Product. All documents and plans prepared by the Consultant for the
Project are the sole and exclusive property of the Consultant. The documents and
plans prepared shall be used only for the Project and shall not be used by the Client
or anyone else for any other projects. The Consultant shall be deemed the author
of these documents and plans, and the Consultant shall retain all common law,
statutory, and other reserved rights, including the copyright.

Termination. Either party may terminate this Agreement at any time, upon ten
(10) days written notice to the other party and payment to the Consultant of all
amounts owed for the Services that have been performed.

Governing Law. This Agreement shall be governed by and shall be construed in
accordance with the laws of the State of Tennessee.

Notices. All notices and other communications in connection with this Agreement
shall be in writing and shall be addressed to the respective parties as follows:

If to Consultant:
Common Ground, LLC
Attn: Keith Covington
13 Fitzgerald Street
Franklin, TN 37064

if to Client:

Paul Corder

Planning Director

City of Lebanon

200 N. Castle Heights Avenue
Suite 300

Lebanon, TN 37087

page 6 of 8
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Entire Agreement; Amendment. This Agreement represents the entire agreement
between the parties and is not subject to change or modification except by written
agreement signed by both parties.

Dispute Resolution.

8.1 If a dispute arises out or relates to this Agreement or its alleged breach,
the parties shall direct their Representatives to endeavor to settle the
dispute first through direct, good faith discussions. If the dispute cannot
be resolved through direct, good faith discussions, the parties shall
engage in and meaningfully participate in mediation. The
Representatives of the parties shall attend ail mediation sessions and
shall make a good faith, meaningful effort to resolve the dispute(s)
between them. The parties shall arrange to have representatives of their
insurers present at the mediation to assist in resolving the
dispute(s). The mediator(s), procedure, length, date and location of the
mediation shall be mutually agreed upon between the parties. Once one
party submits to the other a written demand for mediation, the parties
shall commence such mediation within sixty (60) days of said written
demand. Engaging in mediation hereunder is an absolute condition
precedent to litigation, and any party which files or initiates litigation
prior to satisfying this condition precedent shall pay the other party's
legal fees and expenses incurred in responding to said litigation and
moving to compel mediation.

8.2 Client shall have the right to compel the Consultant to join, attend,
support and participate in any negotiations, mediations, arbitrations or
litigation arising out of the Program, and shall negotiate with Architect
any reimbursement of costs associated therewith.

Limitation on Liability. Any and all professional liabilities incurred by the
Consultant will be limited to a maximum of the net fees received by the Consultant

for the Services.

Disclaimer of Warranties. CLIENT DISCLAIMS ALL WARRANTIES REGARDING
THE SERVICES, WHETHER EXPRESSED OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, ALL WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE OR TITLE AND AGAINST INFRINGEMENT. CLIENT
AGREES THAT IN NO EVENT SHALL CONSULTANT BE LIABLE TO CLIENT OR
ANY OTHER PERSON UNDER CONTRACT, TORT OR ANY OTHER THEORY FOR
ANY SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES OF ANY
CHARACTER OR FOR LOST DATA, LOSS OF BUSINESS OR LOST PROFITS OR
REVENUE, EVEN IF CLIENT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH

DAMAGES.

page 7 of 8
13 fitzgerald street | franklin, tennessee 37064 | tel 615.678.8640 | commongrounddesign.com



commo
groun

URBAN DESIGN + PLANNING

11.  Standard of Services. The Services provided hereunder are for planning and design
purposes only and are performed pursuant to a “design intent” standard. The
Services shall never be construed as being performed pursuant to an
"architectural” standard or to a "contractor” standard.

Conclusion

We wish to thank you for the opportunity to work with you on this Project. Once you
have reviewed the Agreement, please call with any questions. If everything is agreeable
to you, simply sign and date below. We look forward to hearing from you.

consultant: client:

COMMON GROUND, LLC, CITY OF LEBANON, TN
a Tennessee limited liability company

By: By:
Name: Keith Covington Name:
Title: President Title:
Date: 5/31/16 Date:
page Bof 8
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ORDINANCE NO. 16-5248

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE FIRE DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the Fire Department to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached tables
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Fire

From: 11042200-72100 Communications $3,395.00
11042200-71130 Scheduled Overtime $10,000.00
11042200-72790 Business Meals $350.00
11042200-72340 Community Relations $50.00
11042200-72120 Trans Expense $157.41
11042200-72310 Subscriptions $588.00
11042200-72800 Travel Expenses $589.64
11042200-73200 Operating Supplies $2,100.00
11042200-72540 Data Processing $100.00

To:  11042200-72480 Training $2,200.00
11042200-71120 Overtime $10,000.00
11042200-72300 Public Rel & Notices $1,450.00
11042200-73320 Motor Vehicle Parts $3,680.05

Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.



Ord. No. 16-5248
Page 2

Attest:

Commissioner of Finance & Revenue

Approved as to form:

City Attorney

Approved:

Passed first reading: 6/21/16

Passed second reading:

Mayor



CITY OF LEBANON ACCTG. DEPT. FOR ACCOUNTING PURPOSES ONLY

BUDGET AMENDMENT FORM BGT #
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CITY OF LEBANON ACCTG. DEPT.
BUDGET AMENDMENT FORM

FOR ACCOUNTING PURFOSES ONLY

FY 2015-2016
DEPARTMENT Eoce
TRANSFER FROM
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
Logaa00- JUAo Locheduled  ovecdimé i0 OO 00
Total $ -
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
HoY22co - 21120 Ouee 45 e oo
=
|
Total / $ =
REQUESTED BY / ﬁ DATE (,.3-/(,
DEPARTMENT HEA | pate L-3-)L
COMM. OF FINANCE DATE
MAYOR DATE
REASON FOR THIS TRANSFER:

7: loa_/m; +a [ma 'gf 7015 - ot Fisel Yar

REVISED 10-8-2013



FOR ACCOUNTING PURFOSES ONLY

CITY OF LEBANON ACCTG. DEPT.

BUDGET AMENDMENT FORM BGT #
FY 2015-2016 POSTED
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CITY OF LEBANON ACCTG. DEPT.
BUDGET AMENDMENT FORM
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ORDINANCE NO. 16-5249

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE MIS DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the MIS Department to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: MIS

From: 11041600-73150 Computers $3,309.00

To:  11041600-72120 Trans Expense $9.00
11041600-71460 Workmens Comp $800.00
11041600-71120 Overtime $2,000.00

11041600-71440 HSA Contribution ~ $500.00

Section 2. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16 Passed second reading:
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ORDINANCE NO. 16-5250

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR HUMAN RESOURCES

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for Human Resources to cover
various expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Human Resources
From: 11041650-72500 Medical & Vet $9,600.00

To: 11041650-71440 HSA Contribution  $600.00
11041650-71460 Workers Comp $600.00
11041650-72110 Postage & Ship $300.00
11041650-71420 Emp Pd Benefits $8,100.00

Section 2. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:
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ORDINANCE NO. 16-5251

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR TRAFFIC MAINTENANCE

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for Traffic Maintenance to cover
various expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Traffic Maintenance
From: 11090000-79000 Fund Balance $16,004.07
11043130-79300 Improvements $2,000.00

To:  11043130-72010 Maint. Vehicles $16,004.07
11043130-73200 Operating Supplies  $2,000.00

Section 2. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:
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it m, CITY OF LEBANON Philip Craighead, Mayor

City Hall
Lebanon, Tennessee 37087

r’eé_l'

o

Lisa Lane, Purchasing Agent
200 N. Castle Heights Ave. Lebanon, TN 37087
Phone: (615) 443-2802 Fax: 443-2849

EMERGENCY PURCHASE/REPAIR EXPLANATION FORM

PURCHASE ORDER # ASSIGNED ON (DATE): 12/01/201
5

PO NUMBER ASSIGNED BY Lisa Lane
MATERIAL OR SERVICES PURCHASED (GENERAL DESCRIPTION):
Replace Motor and Engine in Bucket Truck

Emergency purchases are to be made by departments only when submitting
a requisition in the regular manner would hamper functions and
operations of the department, or where property, equipment, or lives
are endangered through unexpected circumstances and materials,
services, etc., and are needed immediately. BE CONCISE BUT DESCRIBE THE
EMERGENCY COMPLETELY :

Bucket Truck is used in the repair and replacement of traffic signals. The bucket truck was

Towed to Full Force Diesel to evaluate the problem. Please see attached estimate for explanation.

VENDOR: Full Force Diesel Performance

TOTAL ACTUAL COST OF EMERGENCY PURCHASE: $16,004.07
PREPARED BY: (NAME)
Please sign by your name
DEPARTMENT/DIVISION: Traffic Maintenance
DATE PREPARED: 12/01/2015

ATTACH INVOICE, PAYMENT VOUCHER AND ANY OTHER SUPPORTING
DOCUMENTATION AND FORWARD TO PURCE G FOR REVIEW, APPROVAL AND
PROCESSING FOR PAYMENT.

APPROVED BY PURCHASING: DATE: ) a\"' /““ / S

Lee Clark

Emergency Purchase/Repair Explanation Form



A

. . Full Force Diesel Performance Inc. .
Estimate
491 Middle Tennessee Blvd
TN 37129 Date Estimate #
N 11/13/2013 1275
Name / Address
City of Lebanon
Project
Description Qty Rate Total
new ford Motor with 2 year unlimited warranty 1 14,540.00 14,540.00
6.4L Engine R&ER 1,200.00 1,200.00
scheaffers7000 gal 3.75 2961 111.04
oil filter 23.85 23.85
fuel filter 35,18 55.18
antlfresze 4 18.50 74.00
steve @ full fores diesel 1-615-962-8291
Sales Tax 9.75% 0.00
Total $16,004.07




ORDINANCE NO. 16-5252

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE A LINE
ITEM TRANSFER FOR THE MAYOR & COUNCIL DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, a line item transfer is now necessary for the Mayor & Council Department
to cover background check and screening for a new hire; and

WHEREAS, the appropriate line item transfer is incorporated on the attached table by
reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfer in the FY 2015 — 2016 City of Lebanon
budget:

Department: Administration

From: 11041110-72610 Maintenance Vehicles $50.00
To:  11041110-72500 Medical & Vet $50.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:
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FOR ACCOUNTING PURPOSES ONLY
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DEPARTMENT Administration
TRANSFER FROM
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
110-41110-72610 Maintenance Vehicles $ 50.00

Total $ 50.00
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
110-41110-72500 Medical & Vet $ 50.00

Total $ 50.00
Department Head certifies that no funds have or will be obligated prior to approval of this transfer.

REQUESTED BY  Debbie Jessen DATE 6/7/2016
DEPARTMENT HEAD BE—
COMM. OF FINANCE DATE Q/«?/’é
DATE

MAYOR

REASON FOR THIS TRANSFER:

To complete fiscal year.
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ORDINANCE NO. 16-5253

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE STREET DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the Street Department to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Street

From: 11043110-73310 QGas, Oil, etc. $6,000.00
11043110-72900 Contractual Services $1,500.00
To:  11043110-72600 Maintenance $500.00
11043110-73260 Uniforms $2,500.00
11043110-74500 Raw Materials $2,000.00
11043110-74700 Fabricated Materials $1,000.00
11043110-73210 Chemicals $1,500.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16 Passed second reading:
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ORDINANCE NO. 16-5254

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE PUBLIC WORKS DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the Public Works Department to
cover expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Public Works

From: 11041610-72600 Maintenance $2,000.00
11041610-73200 Operating Supplies $2,000.00
To:  11041610-79300 Improvements $4,000.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:
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ORDINANCE NO. 16-5255

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE GARAGE

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the Garage to cover expenses for
the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Garage

From: 11043170-79200 Buildings $7,000.00
To: 11043170-72300 Public Relations & Notices $1,000.00
11043170-72480 Training $1,000.00
11043170-73260 Uniforms $1,000.00
11043170-72800 Travel $1,000.00
11043170-73200 Operating Supplies $3,000.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16 Passed second reading:
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ORDINANCE NO. 16-5256

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE THE
PURCHASE OF LOT 193 RICHMOND HILLS SUBDIVISION TO CONSTRUCT A
WATER BOOSTER STATION

WHEREAS, Art. II, Sec. 1(11) of the Lebanon City Charter authorizes the City of
Lebanon to acquire real property by ordinance; and

WHEREAS, the City of Lebanon wishes to purchase Lot 193 Richmond Hills
Subdivision for the purpose of constructing a water booster station; and

WHEREAS, based on two appraisals for Lot 193 Richmond Hills, the City wishes to
offer the owner $46,500.00; and

WHEREAS, it is in the best interests of the citizens of Lebanon to purchase Lot 193
Richmond Hills.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to execute any documentation necessary to purchase Lot 193 Richmond Hills
Subdivision from John Bradshaw, Owner Representative, in the amount of Forty-six Thousand
Five Hundred Dollars and No Cents ($46,500.00) and associated closing costs.

Section 2. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:




CITY OF LEBANON PHILIP CRAIGHEAD, Mayor

RANDY LAINE, P.E. 200 North Castle Heights Avenue
Engineering Director - Capital Projects Suite 100

200 North Castle Heights Avenue Lebanon, Tennessee 37087
Suite 300

Lebanon, Tennessee 37087
Phone: (615) 444-3647
FAX: (615) 444-1515

June 7, 2016

Mr. John Bradshaw

First Freedom Bank

1620 West Main Street
Lebanon, Tennessee 37087

RE: Purchase of Lot 193 Richmond Hills Subdivision by City of Lebanon

Dear John,

The City of Lebanon has expressed interest in purchasing lot 193 in the Richmond Hills
Subdivision for the purposes of making necessary improvements to our water distribution
system. As previously discussed, we have each obtained independent appraisals of the property
and agreed to complete the transaction based on a sale price of the average of the two appraisals.
Mr. Wendell Ethridge, Great American Appraisal, appraised the value of the lot at $50,000. Mr.
M.F. Donnell, Donnell Appraisal Services, Inc., appraised the value at $43,000.

Based on our previous conversation and the values reflected in the 2 appraisals, The City of
Lebanon is prepared to offer $46,500 for lot 193 Richmond Hills. If you are in agreement with
this please sign the form below and [ will have our attorney begin the paperwork to complete the
transaction. The City of Lebanon appreciates your willingness to work with us in this matter.

Thanks for your help "

v ~
Randy G. Laine . John Bradshaw
Engineering Director of Capital Projects Owner Representative

City of Lebanon



ORDINANCE NO. 16-5258

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AMEND THE FY 2016
—2017 BUDGET TO INCLUDE A NEW HR POLICY, CLARIFY PAY RATES FOR
DISPATCHERS, TO CORRECT THE PAY RATE FOR THE MECHANIC I AND
GENERAL SERVICES ADMINISTRATOR SUPERINTENDENT POSITIONS, TO
REVISE GAS DEPARTMENT FIELD OPERATIONS TECH POSITION TO GAS
COMPLIANCE COORDINATOR/INSPECTOR, AND TO ESTABLISH THE
HIRING RATE FOR THE GAS DEPARTMENT SUPERINTENDENT

WHEREAS, the Lebanon City Council approved and adopted the 2016 — 2017 fiscal
year budget on June 9, 2016 by Ord. No. 16-5231; and

WHEREAS, it is now necessary to amend the 2016 — 2017 fiscal year budget to include
a new HR Policy, to clarify the pay rates for Police Dispatchers, to correct the pay rate for the
Mechanic II and General Services Administrator Superintendent positions, to revise Gas
Department Field Operations Tech position to Gas Compliance Coordinator/Inspector, and to
establish hiring rate for the Gas Department Operation Superintendent (current superintendent is
retiring June 24, 2016); and

WHEREAS, such amendments are reflected on the documents attached hereto by
reference as if appearing verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The new policies developed by the Human Resources Director, Rule IX:
Employee Evaluations and Rule II: Classification Plan Section 9, Probationary Period, attached
hereto by reference as if appearing verbatim herein, are hereby adopted. The Human Resources
Director is hereby authorized to implement such policy revisions and to amend the City of
Lebanon Employee’s Handbook to reflect such policy revisions.

Section 2. That the following pay rates for the Lebanon Police Department
Dispatchers are hereby established:

Position Hourly pay rate

Existing Dispatcher $16.00

Certified Training Officer  $16.50

New Dispatcher $15.00 which will increase to $16.00 upon the successful

completion of 12 months probation and certification



Ord. No. 16-5258
Page 2

Section 3. The Mayor and the Commissioner of Finance and Revenue are hereby

authorized to amend the FY 2016 — 2017 City of Lebanon budget in the following manner to
correct the pay rate for the Mechanic II position from Grade E to Grade F:

Department: Garage

From: 11090000-79000 Budget Fund Balance $3,949.92
To:  11043170-71110 Salaries $3,220.48
11043170-71410 FICA & Med Tax $246.37
11043170-71430 Retirement $483.07
Section 4. The Mayor and the Commissioner of Finance and Revenue are hereby

authorized to amend the FY 2016 — 2017 City of Lebanon budget in the following manner to
correct the pay rate for the General Services Administrator Superintendent from $24.25 to
$28.13:

Department: Public Works Admin.

From: 11090000-79000 Budget Fund Balance $10,128.74

To:  11041610-71110 Salaries $8,258.24
11041610-71410 SS & Med Tax $631.76
11041610-71430 Retirement $1,238.74

Section 5. That the Field Operations Tech position in the Gas Department is hereby
modified to the Gas Compliance Coordinator/Inspector at Grade G, as discussed in the FY 16 —
17 Saturday work session. No impact to the FY 16 — 17 approved budget.

Section 6. That the Gas Department Operation Superintendent may be filled at a rate
not to exceed $30.56 per hour. This rate is above midrange but in house experienced/qualified

candidates are available. No impact to the FY 16 — 17 approved budget.

Section 7. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor



Ord. No. 16-5258
Page 3

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:




RULE IX: EMPLOYEE EVALUATIONS

Section 1: Evaluation Types and Procedures
Probationary Evaluations

1.1 Each employee completing their probationary period shall have his/her performance evaluated in writing; personally discussed
with their immediate supervisor and reviewed by the department head prior to and no later than 14 calendar days after completing
the probationary period. (Law enforcement shall completed probationary evaluations at 6 months and 12 months.)

1.2 Department Heads may develop their own evaluation forms, with approval from the Human Resources Director, or may obtain
evaluation forms from Human Resources, prior to the time for evaluation. The forms shall be completed and immediately forwarded
to the Human Resources Department for review and placement in the employee's Human Resources file.

1.3 The department head shall notify the employee in writing when he/she is not meeting the probationary period requirements,
and shall offer the employee additional advice and assistance and outline the action expected of the employee to show future
improvement. This notification will also give the employee an indication of the action which may be taken by the department head if
improvement does not meet expectations within the specified time limits. A copy of any and all such correspondence, to or from the
employee shall be immediately forwarded in its entirety to the Human Resources Director for the employee’'s file.

1.4 Probationary evaluations must be completed and processed prior to the end of the probationary period, thus allowing time for
changing the employee's status to classified, if he/she is to be retained; or, time for separation before the end of the period, if the
evaluation indicates service should be terminated. It is recommended the department head notify the Human Resources Director on
a change of status form at least 14 calendar days prior to the expiration of an employee's probationary period, indicating whether
the employee should employee placed in classified status or terminated.

1.5 Employees on a probationary employment status may be rejected at any time, without cause and without right of an appeal or
hearing, and the decision of their department head is final.

1.6 Part Time and Seasonal employees are on a probationary employment status for the full duration of their part time or seasonal
employment. Part Time and Seasonal employees are not subject to the employee evaluation process.

Annual Evaluations

1.6 Each classified employee shall have their performance evaluated in writing, personally discussed with the employee by their
immediate supervisor, and reviewed by the department head on an annual basis prior to December 1 each year. Each employee's
supervisor shall be responsible for furnishing the Human Resources Director with copies of the evaluation reports as required in this
rule. The supervisor, with concurrence of the department head, may impose additional evaluations throughout the year.

1.7 The Evaluation Period is October through September. Disciplinary matters noted in the employee’s personnel file must be
considered for the evaluation period in which they occurred. For example the 2016 evaluation will evaluate the employee’s work
performance for Octaber 1, 2015 through September 30, 2016 and may not take into consideration infractions of the rules and
regulations that occurred prior to October 2015.

1.8 Human Resources shall send evaluation forms for annual evaluations to the Department Heads and Managers by October 15 of
each year. The evaluation shall then be completed and reviewed as required in the above paragraph in sufficient time for the
supervisor to forward the form and all related correspondence back to Human Resources by December 1 of that same year.

1.9 Performance evaluations are required no less frequently than annually.

1.10 When a classified employee's performance has reached the level which the immediate supervisor determines to be
unsatisfactory (in comparison with the minimum standards for the position); an oral warning has not resulted in expected
improvement; more severe initial action is warranted, or for other just cause, an official written reprimand shall be issued to the
employee. When alternative actions such as written reprimands have not resulted in expected improvement or when more severe
initial action is warranted, or for other just cause, the department head, in accordance with the provisions of Rule X, Sections 11, 12
& 13, may suspend the employee and provide a departmental hearing to determine discipline or termination. The provisions of
these rules shall be strictly adhered to when applying this section of this rule.

Section 2: Use of Evaluations

Evaluations may be adapted to a variety of uses concerning the employee's status. Some typical uses are:



2.1 Performance appraisal during the probationary period 2.2 Performance appraisal on an annual basis
2.3 Evaluation for a promotion

2.4 In-service training

2.5 Self improvement

Section 3: Employee Evaluation Discussion

As frequently as deemed necessary by the supervisor and/or department head, but at least as part of the employee's annual
evaluation, an employee dialog shall be conducted between the supervisor and the employee. The dialog is an effort to encourage
the supervisor to communicate to an employee his/her reactions to the employee's performance, to offer praise for a job well done,
to offer positive assistance in remedying any shortcomings in the employee's job performance, and to give the employee an
opportunity to express feelings and thoughts in those various job related areas. The use of a form is primarily intended to help the
Supervisor organize ideas and guide discussion with the employee.

Section 4: Overall Performance Rating

The overall performance rating developed in the performance appraisal, as derived from the total evaluation score, shall be
considered when evaluating any recommendations for pay increases according to Rule Ill Pay Plan, Merit Increases. And, the overall
performance rating developed in the performance appraisal, as derived from the total evaluation score, shall be considered when
evaluating any recommendations for promotions or transfers.

4.1 Employees rated as "unacceptable" or "marginal” shall be denied any pay increase within their pay grade and may be considered
for disciplinary action under the criteria of Rule X: Section 10 and 11. All such employees shall be provided close supervision, more
training, and follow up to include frequent performance evaluations and counseling with a view toward attainment of established
job standards in the least amount of time possible.

4.2 Employees rated as "acceptable” or higher may qualify for consideration for Merit Increase, if recommended by the Department
Head and approved by the Merit Review Board, under the criteria set forth in Rule Il Pay Plan, Merit Increases. Employees are not
entitled to Merit Increases based on performance appraisal results alone.

Section 5: Provisions
The following provisions shall apply to evaluations:

5.1 After an evaluation has been completed with a classified or probationary employee, the employee and the supervisor must sign
the form. This certification by the employee should not be interpreted to mean that the employee is satisfied or dissatisfied with the
evaluation, but does signify that the employee has seen the rating; that it has been explained to him/her, and that he/she does
understand the areas in which their performance has been strongest or weakest and improvements are expected, if any. This
certification by the supervisor should signify that the rating has been completed and explained to the employee, that in the
supervisor's best judgment, the rating reflects the true picture of the employee's performance, clearly outlines the areas in which
the employee's performance has been the strongest or weakest, what actions are expected and that advice and assistance has been
offered.

5.2 Use of Standards - The department head is responsible for developing job performance standards for each position classification.
Such standards will be used as a basis for measuring employees' performance against job related criteria to determine whether the
employee has performed at an acceptable level to meet position and departmental expectations.

5.3 Standards must be clearly defined, documented, and communicated to the employee with a copy provided to the affected
employee and a copy placed in the employee's Human Resources file.

5.4 Standards must be measurable, under one or more of the following concepts:

a. "Quantity based"” on a production concept. For example, the number of expected utility connections, meters
installed, meters repaired, etc., during a rating period.

b. "Quality based" on a concept of few 'rejects' in the work produced, absence of customer complaints, level of errors
tolerated, etc., or

C. Procedures based" on a concept of specific adherence to detailed procedures without deviation, timeliness of
work accomplished, etc.



5.5 Standards must be attainable and reasonable, yet challenge the employee to work as a team member toward the betterment of
the work unit, department, and the City as a whole.

5.6 Standards must identify critical elements and noncritical elements of the employee's job. A critical element is one deemed
sufficiently important that performance below the established minimum standard requires remedial action and may be the basis for
removal from the position. Accordingly, elements of each standard should be weighted for relative importance to the successful
accomplishment of the assigned job so that “critical elements" carry much more significance in the overall performance evaluation
than less important but necessary 'noncritical elements.’

5.7 Standards must be accurate and consistent and developed by a detailed study of the job content, with input from each affected
employee. In developing standards for each position, the department head will guard against simply relying on past experience.

5.8 Standards must be predetermined, to allow each affected employee to develop a clear understanding of what is expected in the
job performance.

5.9 Standards shall be reviewed with the affected employee no less frequently than annually at the time of the performance
appraisal.

5.10 The evaluation process for employee performance herein specified must be thoroughly explained to and discussed with all
employees by their immediate supervisor at the time of employment, including those who rate employees, as well as those being
rated. It shall be the ultimate responsibility of the department head to see that the purposes and methods of carrying out the
performance evaluations are fully adhered to for all affected employees as provided for in these rules. Both the employee's Human
Resources file and record of evaluations are public records and subject to public view by following prescribed procedures to view
them.

5.11 No annual performance evaluation shall be conducted unless the rater has been in direct supervision over the rated employee
for at least three consecutive months. Rating supervisors who are transferred or terminated in good standing shall complete interim
evaluations for all employees under their supervision. The succeeding supervisor will complete annual evaluations, provided he/she
has supervised the employee for at least three continuous months; otherwise, the Department Head shall delegate a manager or
supervisor familiar with the employee’s work performance to complete the performance evaluation in lieu of a supervisor who has
transferred or terminated.

5.12 Justification for Rating - Each performance evaluation shall include, in narrative comments:

a. Specific and objective examples clearly indicated how the rated employee failed to meet, met, or exceeded the job
standards; and,

b. Constructive comments to include goals and methods, timetables, etc., to achieve goals and standards.

5.13 Indicators of exceeded standards - The following are some, but not necessarily all possible indicators which may be used in
determining whether an employee has exceeded standards;

a. Demonstrated improvement in efficiency, productivity, and quality of work or service;
b. Significant reduction of paperwork or the elimination of unnecessary steps in accomplishing job tasks;

¢. Cost effectiveness remaining within budgetary constraints and/or accomplishing required tasks with the most
efficient utilization of available Human Resources and resources.

d. Timeliness or performance meeting necessary deadlines while still maintaining a high level of performance, and
e. Effectiveness, productivity, and quality of subordinate performance used in supervisory evaluations.
Section 6: Appeals of Evaluation Results
Appeal of an evaluation may be made by the employee through the grievance and appeals procedures outlined in Rule XI.
Section 7: Review by the Human Resources Director

In all matters relating to employee performance, the Human Resources Director shall from time to time review the procedures being
used and make suggestions to supervisors and provide reports to the Mayor as may be necessary for carrying out the spirit and
intent of this rule.



RULE [I CLASSIFICATION PLAN

Section 9 Probationary Period

9.1 Every person appointed or promoted to fill a classified position within the city service must successfully
complete a probationary period before becoming a classified employee. The probationary period is a “work test”
period, lasting 6 months (12 months for law enforcement and police dispatch), from the date of appointment or
promotion. During this period, the probationary employee’s work is being evaluated so that the supervisor may
determine whether or not the employee is capable and willing to perform his or her duties in a satisfactory
manner.

9.2 The department head may take certain action if, in his or her opinion, the probationary employee is unwilling
or unable to satisfactorily perform the duties of the position. A new employee failing to complete the
probationary period will be dismissed from city service. During the probationary period, the employee may be
rejected at any time, without cause and without right of an appeal or hearing, and the decision of their
department head is final.

9.3 Sometimes, an extended probationary period may be determined necessary in the training and evaluation of
an employee. A one-time extension, not to exceed six months, may be directed by the department head with
concurrence of the Human Resources Director. Upon satisfactory completion of the probationary period, the
employee is notified and designated as classified. )

9.4 Part Time and Seasonal employees are on a probationary employment status for the full duration of their part
time or seasonal employment and may be rejected at any time, without cause and without right of an appeal or
hearing, and the decision of their department head is final.



www.lebanonpd.org

MIKE JUSTICE, CHIEF OF POLICE PHILLIP CRAIGHEAD, MAYOR
406 Tennessee Boulevard 200 Castle Heights Avenue North
Lebanon, Tennessee 37087 Suite 100
(615)444-2323 Lebanon, Tennessee 37087

FAX (615)443-3960

Recommendation to revise hourly pay rates for Dispatch:

¢ Move existing Dispatchers to $16.00 per hour
e Move existing Certified Training Officers to $16.50 per hour

¢ Establish hiring pay rate for new dispatchers at $15.00 per hour with an increase to $16.00 per
hour after completion of 12 months’ probation and certification.

These changes are necessary in order to attract high quality candidates and to retain existing employees.
The department has experienced high turnover in the past several months and it is evident that the existing
hourly pay rate is not adequate to attract quality applicants.

Additional training will be required in the near future and this pay rate takes the training in to consideration.

$ 21450

i) A Tennessee Accredited Law Enforcement Agency
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City of
t ebanon

*Tennessee

Philip Craighead, Mayor

JEFF BAINES, P.E. 200 North Castle Heights Avenue
Commissioner of Public Works Suite 100

200 North Castle Height Avenue Lebanon, Tennessee 37087

Suite 300

Lebanon, Tennessee 37087
Phone: (615) 443-2824
Fax: (615) 444-1515

To:  Mayor Philip Craighead
From: Jeff Baines, Commissioner of Public Works (j
Date: June 13,2016

Re:  Mechanic II Position - Garage

During the review of the final budget, we noticed that the Mechanic II position was classified as a Grade E
position along with the Mechanic I (entry level) position. The Mechanic III position is classified as a Grade
G position.

After review with HR, Sylvia and I agree that the Mechanic I position should be Grade F. Mechanic II
requires more practical experience and qualifications versus the entry level Mechanic I position.

Pay rate should be $16.10 per hour, currently $14.58.
Budgeted payroll is impacted by approximately $3,161.60 for FY 16/17.
We respectfully request this oversight be corrected with the appropriate budget amendment.

Thanks,

CC: Sylvia Reichle, Human Resources Director
Lee Clark, General Services Administrator
Robert Springer, Commissioner of Finance

"This istitution is an equal opportunity provider and employer. "
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FOR ACGOUNTING PURPOSES ONLY

CORRECTION OF PAY RATE FOR FY 2016-2017

BUDGET AMENDMENT FORM BGT #
- aqig JUN 1 PH 3O
FY 2018-201 EU1H % POSTED
TALS _J
DEPARTMENT GARAGE
TRANSFER FROM
G/L ACCT NO JaccT DESCRIPTION DEBIT CREDIT
[11090000-79000 BUDGET FUND BALANCE $ 3,040.92
- Total $ 3,049.02
TRANSFER TO
GIL ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11043170-71110 SALARIES $ 3,220.48
1104317071410 FICA & MED TAX IE 246.37
11043170-71430 RETIREMENT $ 483.07
Total $ 3,949.92
REQUESTED BY Shel Fiz at e DATE (.. /- /(.
DEPARTMENT HEAD M %&é’/ DATE 4 // 7’//(
5 22717/
COMM. OF FINANCE DATE
MAYOR DATE
REASON FOR THIS TRANSFER:

REVISED 10-8-2013




CITY OF LEBANON ACCTG. DEPT.

FOR ACCOUNTING PURPOSES ONLY

BUDGET AMENDMENT FORM FIRANCE GEF BGT #
FY 2016-2017 .
W6JUN IS PHW2T o

DEPARTMENT PUBLIC WORKS ADMIN.
TRANSFER FROM
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11090000-79000 BUDGET FUND BALANCE $ 10.128.74

Total $ 10,128.74
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11041610-71110 SALARIES $ 8,258.24
11041610-71410 SS & MED TAX $ 631.76
11041610-71430 RETIREMENT $ 1,238.74

Total $ 10,128.74

REQUESTED BY ' l/ /é/ 07, DATE é//f‘ / /4
Y’ r

DEPARTMENT HEAD /% 7, paTE & / (5 / 4

K 4
COMM. OF FINANCE /5 N7 "a/ DATE é/ /5 / A

L/ '
MAYOR DATE

REASON FOR THIS TRANSFER:
CORRECTION OF PAY RATE FOR FY 16-17

REVISED 10-8-2013




ORDINANCE NO. 16-5259

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE STORMWATER DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the Stormwater Department to
cover expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Stormwater

From: 120-43000-261 Maintenance Vehicles $90.00
To:  120-43000-212 Transportation Expense $20.00
120-43000-250 Medical & Vet $70.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:




CITY OF LEBANON ACCTG. DEPT. FOR ACCOUNTING PURPOSES ONLY
BUDGET AMENDMENT FORM BGT #
CIHANCE DEP
FY 2015-16 INANL POSTED
2016 JUN 10 AMIO: 04 FREFF
DEPARTMENT Stormwater
TRANSFER FROM
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
120-43000-261 IMaintenance Vehicles $ 90.00
Total $ 90.00
TRANSFER TO
G/L ACCT NO |ACCT DESCRIPTION DEBIT CREDIT
120-43000-212 ITransportation Expense $ 20.00
120-43000-250 IMedical & Vet $ 70.00
$ 90.00

REQUESTED BY

DEPARTMENT HEAD

COMM. OF FINANCE

MAYOR

DATE ZQ’ /0 -’/%

DATE 4 /0//5

DATE £/ /4

DATE

REASON FOR THIS TRANSFER:

To compensate for overexpenditures in 2 line items.

Allec

REVISED 10-8-13



ORDINANCE NO. 16-5260

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR THE ENGINEERING DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for the Engineering Department to
cover expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Engineering

From: 110-43150-261 Maintenance Vehicles $1,250.00
To:  110-43150-230 Public Relations & Notices $800.00
110-43150-250 Medical & Vet $200.00
110-43150-948 Computer Equipment $250.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16 Passed second reading:




CITY OF LEBANON ACCTG. DEPT.

FOR ACCOUNTING PURPOSES ONLY

BUDGET AMENDMENT FORM BGT #
A NCE bbb
FY 2015-16 r iANLE e POSTED
: 03 REF #
2016 JUN 10 ARIO
DEPARTMENT Engineering
TRANSFER FROM
G/L ACCT NO tccr DESCRIPTION DEBIT CREDIT
110-43150-261 Maintenance Vehicles $ 1,250.00
Total $ 1,250.00
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
110-43150-230 Public Relations & Notices $ 800.00
110-43150-250 [Medical & Vet $ 200.00
110-43150-948 IComputer Equipment $ 250.00
Total $ 1,250.00

REQUESTED BY @ DATE (o-/0 -/,
DEPARTMENT HEAD DATE § // d/ /6
COMM. OF FINANCE ' /OATE 2/ 1

74 14 7z
MAYOR / / DATE

g

REASON FOR THIS TRANSFER:

To compensate for overexpenditures in 3 line items.

REVISED 10-8-13




ORDINANCE NO. 16-5261

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR AIRPORT MAINTENANCE

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for Airport Maintenance to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Airport Maintenance
From: 12452518-72300 Public Relations & Notices $4,500.00

12452518-72520 Engineering $8,000.00
To:  12452518-72400 Utilities $5,000.00
12452518-72600 Maintenance $7,500.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16 Passed second reading:




CITY OF LEBANON ACCTG. DEPT. N " [For AccoUNTING PURPOSES ONLY
BUDGET AMENDMENT FORM*"'5 V" BGT #
FY 2015-2016 2016 JUN 10 PHIZ 21 osTED

REF #
TTACS

DEPARTMENT ﬁ /}V Vor7 Mé//{ﬂ 7le%

TRANSFER FROM
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT

;215 2518 72300 | fub f¢ Rolarlors & Aoz 2/ 450000
2782548 72520 ) Lhgpervivg Joow, oo

&
Total $ /2,5 00,00
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
/24 5251772400 | U1fiTier 000,00
24825) & T2é00 | Muhlrgas P 12500.292

$ 12500 +00
DATE__{ /)O/J/{
onve_ )0/
DATE j%c//c

DATE

REQUESTED BY

DEPARTMENT HEAD

COMM. OF FINANCE

MAYOR

REASON FOR THIS TRANSFER:

vy balive of ¥/ 5’//é
% _f_}t er ’sl_ E eﬁp-e

REVISED 10-8-2013



ORDINANCE NO. 16-5262

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE LINE
ITEM TRANSFERS FOR BUILDING INSPECTION

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, line item transfers are now necessary for Building Inspection to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfers are incorporated on the attached table
by reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfers in the FY 2015 — 2016 City of Lebanon
budget:

Department: Building Inspection

From: 11042420-73260 Uniforms $500.00
11042420-72480 Training $800.00
11042420-7320 Operating Supplies $200.00

To:  11042420-73100 Office Supplies $1,300.00

11042420-72300 Public Relations & Notices $200.00

Section 2. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16 Passed second reading:




CITY OF LEBANON ACCTG. DEPT. FOR ACCOUNTING PURPOSES ONLY

BUDGET AMENDMENT FORM ' ARLE DL, BGT #

FY 2015-2016 2016 JUN 10 PMI2: 36 JposTen

REF #
DEPARTMENT (/[ Lagge cths

TRANSFER FROM

G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
0499 20~722G0 | _unorms 00 08
| |042450- 73480 ﬂmﬁ& Lo o
- 50-783-0 / ]
| LoSip0 7530 | Dereding Jugalley 2030 (RO
Total $ J I -
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT PREDIT
1HOY2H20-T3ID O 0 fhize Jumlics [300,00
02450 72300 .M&Mﬂ.m 200 (O

5 /500 -0o
DATE__ / YA
oATE__ ¢ //0//6

'/.}. - 'yl ,
COMM. OF FINANCE -,L A DATE Z//l’v//j
[ 7/
C DATE

REQUESTED BY

DEPARTMENT HEAD

MAYOR

REASON FOR THIS TRANSFER:

,(/B /7@[54/_,' m&hﬁ ;,itfm a@f’ (s /gm'/;b(o M sre Coil,

REVISED 10-8-2013



ORDINANCE NO. 16-5263
AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE A LINE
ITEM TRANSFER FOR THE JIMMY FLOYD CENTER

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, a line item transfer is now necessary for the Jimmy Floyd Center to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfer is incorporated on the attached table by
reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfer in the FY 2015 — 2016 City of Lebanon
budget:

Department: JFFC
From: 122-34003 Concessions $7,000.00

To:  12244441-73200 Operating Supplies  $7,000.00

Section 2. This ordinance shall take effect immediately upon its passage, the public
welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:




CITY OF LEBANON ACCTG. DEPT. FOR ACCOUNTING PURPOSES ONLY
BUDGET AMENDMENT FORM ' IriARLL ULl BGT #
FY 2015-2016 2016 JUN 10 AMIL: L8 POSTED

REF #

DEPARTMENT GF% —

TRANSFER o
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT

7 0| OPEATIIC TP T 7855

Total $ -
TRANSFER Frg.—
GIL ACCT NO ACCT DESCRIPTION DEBIT CREDIT
o Y P —
/2237003 C‘oncess?ogs 7000
Total $ -

REQUESTED BY /) y DATE

DATE é;//;//ﬂ;

DATE

DEPARTMENT HEAD (

COMM. OF FINANCE

MAYOR

REASON FOR THIS TRANSFER: R i P
JNAEPSE HLENATING SertlES ~Z@o o
[NVUEHE s s levepveS B 0o

REVISED 10-8-2013



ORDINANCE NO. 16-5266

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE A LINE
ITEM TRANSFER FOR THE LEGAL DEPARTMENT

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, a line item transfer is now necessary for the Legal Department to cover
legal expenses; and

WHEREAS, the appropriate line item transfer is incorporated on the attached table by
reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfer in the FY 2015 — 2016 City of Lebanon
budget:

Department: Legal

From: 11041120-72310 Subscriptions $8,355.00
To:  11041120-72510 Legal $8,355.00
Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:




CITY OF LEBANON ACCTG. DEPT. o FOR ACCOUNTING PURPOSES ONLY
CTHANCE UEP |

BUDGET AMENDMENT FORM' "~ BGT #

FY 2015-2016 72016 JUN 15 AM 9: b |-

REF #

NI TTRACS

DEPARTMENT LEGAL

TRANSFER FROM

G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11041120-72310 Subscriptions $ 8,355.00
Total $ 8,355.00
TRANSFER TO
G/L ACCT NO ACCT DESCRIPTION DEBIT CREDIT
11041120-72510 Legal $ 8,355.00
Total $ 8,355.00
REQUESTED BY Beth Ehlert DATE 6/10/2016
DEPARTMENT HEAD Andy Wright DATE 6/10/2016
CONMM. OF FINANCE DATE
MAYOR DATE

REASON FOR THIS TRANSFER:
To cover tax attorney for IRS matter (o~ %l olo

REVISED 10-8-2013



ORDINANCE NO. 16-5267

AN ORDINANCE OF THE CITY COUNCIL OF LEBANON TO AUTHORIZE A LINE
ITEM TRANSFER FOR THE JIMMY FLOYD CENTER

WHEREAS, the Lebanon City Council approved and adopted the 2015 — 2016 fiscal
year budget on June 2, 2015 by Ord. No. 15-4924; and

WHEREAS, a line item transfer is now necessary for the Jimmy Floyd Center to cover
expenses for the remainder of the fiscal year; and

WHEREAS, the appropriate line item transfer is incorporated on the attached table by
reference as if stated verbatim herein.

NOW, THEREFORE, BE IT ORDAINED by the City of Lebanon, Tennessee, as
follows:

Section 1. The Mayor and the Commissioner of Finance and Revenue are hereby
authorized to make the following line item transfer in the FY 2015 — 2016 City of Lebanon
budget:

Department: JFFC

From: 12244431-72400 Utilities $5,000.00

To:  12244431-72600 Maintenance $5,000.00

Section 2. This ordinance shall take effect immediately upon its passage, the public

welfare requiring the same.

Attest: Approved:

Commissioner of Finance & Revenue Mayor

Approved as to form:

City Attorney

Passed first reading: 6/21/16

Passed second reading:




|
FOR ACCOUNTING PURPOSES ONLY

CITY OF LEBANON ACCTG. DEPT. ¢ {HANCE DEL

BUDGET AMENDMENT FORM 2016 JUN 11 PH :2BGT #
FY 2015-2016 OSTED
DEPARTMENT W
TRANSFER TV
G/L ACCTNO ;272 ACCT DESCRIPTION DEBIT CREDIT
]‘Nibl /2 G ol /}’/4,2,‘;7‘@ Ma R m
Total $ =
TRANSFER FRRom
G/L ACCT NO / 2] _ |ACCT DESCRIPTION DEBIT CREDIT
KO3 7200 | U7 fes & 5040
Total $
REQUESTED BY /) £ / DATE "
DEPARTMENT HEAD [ /W\—W DATE [ /" 7/’4
{ 7
COMM. OF FINANCE DATE
MAYOR DATE

REASON FOR THlS TMNSF

_g uq MeArs  puend Ao ¢ hod
CQ/'?'H Ty /ﬁ?&%’g —_— 7@ Mo /%) J 4ero

ﬁég,@cm[ma%eﬁwﬁ{ﬁzf\“

REVISED 10-8-2013
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